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6.4 Reinstatement

Reinstatement is the process of 
bringing the construction earthen 
landscape back to the original profile of 
the surrounding environment, including 
the stabilisation of the disturbance 
site. Stabilisation can include seeding 
with grasses of a suitable species 
in their applicable environment; i.e. 
improved pasture returned where 
improved pasture was disturbed. The 
reinstatement task is built into the 
process of construction.

The Upstream Operator reinstated 
363 ha of disturbed areas 
including well leases and flowlines. 
Reinstatement works are underway 
for Gas Processing Facilities, across 
Combabula, Reedy Creek, Condabri 
and Orana GPFs, bringing the total of 
reinstatement completed to over 5,358 
ha, representing approximately 63 
percent of all areas disturbed. The main 
pipeline corridor has been completely 
reinstated. Figure 6.1 shows the 
progress of reinstatement in relation to 
total disturbed areas.
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Figure 6.1 Upstream Operator Disturbance and Reinstatement Progress

 

Reinstated Pipeline Right of Way (ROW) over ranges West of Gladstone.
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6.5 Offset Strategy

Australia Pacific LNG adopts a 
strategic approach to offsets, which 
provides environmental benefits with 
improved biodiversity outcomes and 
increased confidence of conservation 
outcomes. This strategic approach to 
offsetting has been adopted in line with 
government recommendations.

At least three strategic offset sites are 
required to compensate for Business 
impacts on: 

•	 Brigalow and semi-evergreen vine 
thicket and fauna habitat 

•	 Cycas megacarpa (cycads)

•	 World Heritage Area, Shorebirds, 
Water Mouse and fisheries. 

Additional small offsets are expected 
to be required for significant impacts 
on Brigalow and semi-evergreen vine 
thicket flora species.

6.5.1	Offset Progress
Australia Pacific LNG recognises the 
development of its LNG Facility on 
Curtis Island, along with supporting 
infrastructure and services, increases 
the management requirements 
for maintaining terrestrial and 
marine biodiversity.

Under the EPBC Act 1999, offsets 
compensate for the impacts 
associated with development. 
Offsets include protection of at-risk 
environmental assets, restoration 
or extension of habitat for species 
threatened by development, or 
improvement of the values of a place 
with a high degree of heritage value.

Environmental offsets for the Project 
comprises both land-based sites 
(direct offsets) and contributions to 
other activities such as removing 
threatening processes and research 
(indirect offsets). Australia Pacific 
LNG’s offsets aim to secure strategic 
environmental areas with the following 
priorities: Great Barrier Reef World 
Heritage values, threatened ecological 
communities, endangered and of 
concern remnant and high value 
regrowth vegetation, marine habitat, 
wetlands, watercourses, threatened 
flora and habitat for threatened fauna. 

Substantial progress towards providing 
direct offsets and indirect offsets has 
been made in the last six months.

Australia Pacific LNG continues 
supporting terrestrial and marine 
biodiversity research through the Gas 
Industry Social and Environmental 
Research Alliance (GISERA). 
Current projects with biodiversity 
impacts include:

•	 Priority threat identification, 
management and appraisal 
(terrestrial biodiversity)

•	 Fire ecology of grassy woodlands 
(terrestrial biodiversity)

•	 Habitat selection by two focal 
species

•	 Ensuring biodiversity offset success 
(optimising seed sourcing for 
one plant)

•	 An integrated study of the Gladstone 
marine system (marine environment).

Australia Pacific LNG is on track to 
provide a substantial portfolio of direct 
and indirect offsets to compensate for 
unavoidable impacts on environmental 
values. These offsets represent a 
long-term commitment, and will involve 
many years of on-ground management 
as suitable sites are secured.
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Direct Offsets
The two key offsets are Dukes Plain 
and Inverness. The Dukes Plain 
property is located south of Theodore 
in central Queensland and will provide 
offsets for threatened ecological 
communities, endangered and of 
concern vegetation and associated 
threatened fauna habitat. The 
Inverness offset property is located on 
the ranges west of Gladstone and is 
where translocation of threatened flora 
species removed from the pipeline 
corridor is taking place.

Over the last six months substantial 
progress has been made on the 
establishment and implementation 
of management on Australia Pacific 
LNG’s direct offset sites.

The Dukes Plain Offset and 
Rehabilitation Management Plan, 
developed with inputs from the results 
of extensive field surveys and advice 
from scientific experts, was submitted 
to the Australian Government in 
December 2014. Following this, 
review comments have been 
incorporated into the management 
plan and a site visit undertaken with 

the Department of Environment. The 
plan details conservation outcomes 
and management objectives for 
Brigalow and semi-evergreen 
vine thicket threatened ecological 
communities and threatened fauna 
habitat. On the ground management 
activities implemented to date in 
2015 include trials to optimise the 
growth of Brigalow, ecological 
assessments, cultural heritage surveys 
for establishment/maintenance of fire 
breaks, and pest management. In 
addition, in early 2015 we commenced 
negotiation with a landholder for an 
additional direct offset site to fulfil the 
remainder of the Phase 1 State and 
Federal Project offset requirements. 

Inverness is Australia Pacific LNG’s 
offset site for Cycads and Wattles 
to compensate for the disturbance 
of certain species and vegetation 
communities. Last year a number of 
mature salvaged Cycads were planted 
in Inverness. Recently, a further 309 
Cycas megacarpa seedlings were 
planted. These had been propagated 
from seeds over the previous 
three years.

Offset specialists were engaged to 

Upstream

 

Cycads seedling delivered to the Inverness site for planting.

carry out the planting including CO2 
Australia, Cycas megcarpa experts 
Ecologica and horticulturalists Greening 
Australia. This enabled the planting to 
occur ahead of schedule and without 
any safety incidents.

Cycads grow in steep, rocky country. 
The challenge of where to plant them is 
a balance between ecologically suitable 
areas and those that can be safely 
accessed. The target is 70 percent 
survival after five years, requiring a 
careful maintenance regime to be 
undertaken to reduce the risk of rot, 
fire, weeds and insects.

In May 2015, the Inverness Offset Area 
Management Plan was approved by 
the State and Federal Governments. 
The management plan identifies 
the objectives and actions to be 
undertaken in the Offset Area, i.e. the 
establishment of Cycas megacarpa 
and Acacia pedleyi. Negotiations 
were finalised with the landholder to 
legally secure the offset area through a 
voluntary declaration in June 2015, and 
on 8 June the Voluntary Declaration 
Notice (under the Vegetation 
Management Act 1999) for part of the 
Inverness property was signed.

Indirect Offsets
Australia Pacific LNG has continued 
support in 2015 for the conservation 
of the Fitzroy River turtle. The nest 
protection program will again involve 
the location and protection of nests 
along a seven kilometre stretch of 
the Fitzroy River during the spring/
summer months. Recent surveys have 
shown that when nests are protected, 
predation rates can be halved from 
the 90 to 100 percent predation rates 
observed prior to the program.
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Downstream
The Monte Christo offsets property 
purchase, jointly made with two other 
LNG Proponents, was developed 
to protect and remove threatening 
processes from land containing Great 
Barrier Reef World Heritage values, 
remnant vegetation and significant 
marine habitat. The property was 
secured with an official announcement 
made in August 2014.

This offsets property purchase was 
used as a case study in the recent 
World Wide Fund for Nature Australia 
publication, Building Nature’s Safety 
Net 2014: A decade of protected 
area achievements in Australia, where 
the benefit of the offset in protecting 
the critically endangered Capricorn 
yellow chat was recognised. This is 
one of several species with improved 
protection arising from the offset even 
though it is not directly impacted by 
the Business.

Work undertaken over the past six 
months has focused on progressing 
transfer of the remaining freehold 
allotments to the Queensland 
Government for inclusion in the 
Queensland Conservation Estate.

The Long Term Marine Turtle 
Management Plan was approved 
by the Australian Department of the 
Environment in July 2014. This plan 
builds on existing programs funded by 
Australia Pacific LNG including GISERA 
and the Western Basin Dredging 
Environmental Review and Monitoring 
Program. Australia Pacific LNG has 
been working with the other proponents 
with the aim of implementing late in the 
next reporting period.

 

Monte Cristo Offset.
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6.6 Great Barrier Reef 
World Heritage Area 

The Great Barrier Reef covers an area 
of 348,000 km2, stretching down the 
north-eastern coastline of Australia. 
Inscribed on the World Heritage List 
in 1981, it contains 400 types of coral, 
1,500 species of fish and 4,000 types 
of mollusk.

LNG Proponents in the area are making 
considerable contributions to protect 
the reef and better understand the 
issues occurring.

LNG Proponents are contributing:

•	 more than AUD$86 million over 25 
years towards protection

•	 AUD$33 million to the Great 
Barrier Reef Marine Park Authority 
(GBRMPA) for management of the 
Great Barrier Reef

•	 AUD$10 million to long-term turtle 
management.

Following the 39th session of the World 
Heritage Committee on 28 June 2015, 
the Committee advised it has recalled 
its decisions of the 36th, 37th and 38th 
meetings to add the Great Barrier Reef 
to the List of World Heritage in Danger 
and advised that the Great Barrier Reef 
retain its World Heritage listing.

This decision recognises the steps 
the Australian and Queensland 
governments are taking to protect one 
of the world’s greatest natural assets. 
This includes the vital work of the Great 
Barrier Reef Marine Park Authority and 
its partners in reef management.

The draft decision also adopts 
Australia’s proposal that the next State 
of Conservation Report be provided 
in 2020, which will be based on the 
scientifically robust and independent 
2019 Outlook Report undertaken 
by the Great Barrier Reef Marine 
Park Authority.

6.7 Key Performance 
Indicators

Hectares of net disturbance*

�Upstream 8,301 ha

�Downstream 193 ha

Disturbance of remnant 
vegetation 
Upstream 28 ha

Downstream 0

Disturbance of high value 
regrowth in hectares
Upstream 21 ha

Downstream 0

Hectares of successfully 
completed reinstatement*

Upstream 5,358 ha 

Downstream 0

Areas of offset established 
and protected
Upstream 1#

Downstream 0

Number of complaints 
received related to weed 
management
Upstream 2

Downstream 0

*These KPI values represent total value from 
Business Inception – All other KPIs in this 
subsection refer to the reporting period only.

#Inverness, as detailed in section 6.5.1.



Australia Pacific LNG strives to ensure resources are 
used, developed, and protected within the Business 
in a way and at a rate that enables people and 
communities, including Indigenous peoples, to provide 
for their present and future social, economic, and 
cultural wellbeing.

7. Sustainable Resource 
Management
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Australia Pacific LNG aims to avoid 
or reduce loss of access to Good 
Quality Agricultural Land (GQAL) by 
locating surface infrastructure away 
from such land where practicable. 
During this reporting period, 202 ha of 
land disturbed was classed as GQAL, 
representing 73 percent of the total 
area disturbed in the period. 

 

Water is extracted from the target coal 
formations to allow the production of 
coal seam gas. Low permeability rock 
strata that overlay and underlay the 
CSG formations, known as aquitards, 
protect the adjacent aquifers used 
by others from the effects of the 
resultant coal depressurisation. The 
Upstream Operator has implemented its 
groundwater monitoring plan to detect 
pressure changes in these aquifers.

7.1 Agricultural 
Land 

7.2 Water 
Management
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Figure 7.1 Total CSG Water Production by Reporting Period

7.2.1 CSG Water 
Production 
 

The vast majority of CSG water 
production during the reporting period 
was generated from the Australia Pacific 
LNG CSG fields of Talinga and Orana, 
Spring Gully, Condabri, and Combabula 
and Reedy Creek. Minor volumes of 
CSG water were also produced from the 
Peat field and appraisal wells developed 
as part of the exploration program.

The total volume of CSG water 
production for the reporting period was 
10,405 megalitres (Ml), representing an 
approximate 62 percent increase on the 
previous period, reflecting the increase 
in the number of CSG wells brought 
online (Figure 7.1). 

CSG water is temporarily stored in 
ponds, prior to desalination treatment 
and supply for beneficial use including 
irrigation, aquifer injection, project, and 
construction uses. Any treated water 
unable to be beneficially used is released 
under license to natural streams.
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7.2.2	Supply of 
Treated CSG Water  
for Beneficial Use
The quantity of treated CSG water 
available for beneficial use has 
increased with the commencement 
of operation of the Condabri and 
Reedy Creek water treatment facilities. 
The quantity of treated CSG water 
supplied for beneficial use also 
increased significantly on the previous 
year, following the commencement 
of operation of the aquifer injection 
schemes at Spring Gully and Reedy 
Creek, and the ongoing operation of the 
Fairymeadow Road Irrigation Scheme. 
The operation of the Fairymeadow 
Road Irrigation Scheme has meant 
that no releases to the Condamine 
River have occurred during the 
reporting period.

The volume of treated CSG water 
supplied for beneficial use was 7,498 
Ml which represents an approximate 
68 percent increase on the previous 
reporting period and 72 percent of 
the total volume of treated CSG water 
(Figure 7.2).

Spring Gully
The primary beneficial use scheme 
for Spring Gully is aquifer injection. An 
8.1 Ml/day aquifer injection scheme, 
comprising a permeate treatment 
facility (PTF) and three injection bores 
into the Precipice aquifer, commenced 
operation. The Spring Gully aquifer 
injection scheme is the first for 
treated CSG water approved for 
operation. The aquifer injection scheme 
commenced operations in December 
2014. The scheme is supplemented 
by irrigation of a 300 ha Pongamia 
plantation, Project consumption, 
and a contingency for release to 
Eurombah Creek.   

Talinga
The primary beneficial use scheme for 
treated CSG water produced from the 
Talinga WTF is the supply for irrigation 
purposes by landholders connected 
to the Fairymeadow Road Irrigation 
Pipeline (FRIP) and for construction 
activities. Treated water produced 
from the Talinga WTF is pumped to 
Monreagh Dam and then supplied to 
landholders via the Monreagh Pump 
Station into the FRIP. When Monreagh 
Dam is full a contingency release to the 
Condamine River is authorised.

Condabri
The primary beneficial use scheme 
for treated CSG produced from the 
Condabri WTF is the supply for irrigation 
purposes by landholders connected to 
the FRIP and for construction activities. 
Excess treated CSG water production 
is sent via the FRIP to Monreagh 
Dam. If Monreagh Dam is full, a 
contingency release to the Condamine 
River is authorised. The plant became 
operational in December 2014.

Assessment of the potential to 
supplement the Condabri beneficial 
use scheme with aquifer injection 
commenced during the reporting period 
with the Condabri aquifer injection 
trial. The trial injection of treated CSG 
water commenced on 28 October 
2014 and was concluded on 30 
April 2015. The injected water was 
pumped out between May and June 
2015 and samples were collected for 
laboratory analysis to assess potential 
geochemical changes in water quality 
due to injection. 

Reedy Creek
The primary beneficial use scheme 
for treated CSG water produced 
from the Reedy Creek WTF is aquifer 
injection. The scheme is supplemented 
by approval for emergency release 
to Yuleba Creek for a limited period. 
Treated water produced from the WTF 
is further treated and deoxygenated in 
a permeate treatment facility prior to 
injection into the Precipice aquifer via 
12 injection bores. The performance 
of the scheme is assessed via eight 
monitoring bores. The scheme is the 
largest aquifer injection scheme in 
Australia and commenced operation in 
January 2015.

Figure 7.2: CSG Water Produced and Supplied for Beneficial Use
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With a maximum capacity to treat and inject 40 megalitres per day 
(Ml/day) Australia Pacific LNG’s aquifer injection facility at Reedy 
Creek is Australia’s largest treated water aquifer injection scheme.

The injection facility takes water produced from coal seams 
in Australia Pacific LNG’s gas fields, treats it to meet specific 
quality requirements, and injects it underground to replenish 
groundwater within the Precipice Sandstone aquifer. It is the 
first fully operational treated CSG water injection scheme 
in Australia.

The recently completed scheme comprises a reverse 
osmosis water treatment plant and micro-filtration blending 
facility, pH adjustment, and a de-oxygenation plant, real-time 
telemetry and operations control room, storage ponds, high 
and low pressure water injection networks, 12 injection bores 
drilled to depths of approximately 1,400 meters, and eight 
dedicated monitoring bores.

The treatment train was based on the bespoke system which 
process engineers developed for the injection trials. The trial 
treatment system allowed the scientific studies and field trials 
that form the basis of the injection facility’s operations, and 
represent the cutting edge of hydrogeological research.

This research was carried out by Australia Pacific LNG and 
with support from the CSIRO’s Gas Industry Social and 
Environmental Research Alliance (GISERA). 

Origin Senior Hydrogeologist Mr Ryan Morris said a key 
requirement of regulatory support for injecting water into 
aquifers related to the ability to consistently predict and 
control the way the injected water mixes with the waters 
contained within the sandstone of the aquifer.

“The Precipice aquifer in this region is slightly saline, and the 

reverse osmosis plant produces water treated to very high 
standards, so we have to adjust the treated water so that it 
matches the water in the aquifer,” Mr Morris said.

“We create a carefully controlled blend by mixing the treated 
water with micro-filtered water until we match the natural 
aquifer water.”

“We then remove oxygen from the water and we 
also adjust pH levels, which is important for meeting 
regulatory requirements.”

It was understanding and predicting this aspect of the 
injection science that proved to be a critical goal for Australia 
Pacific LNG’s research and field trials, Mr Morris said.

“That was where the multimillion dollar research program that 
we undertook with GISERA was so important – we had to do 
more than just show that we were getting the right outcome 
– we had to be able to understand and explain the process, 
and then consistently predict the results.”

In addition to providing a sound scientific basis for the safe 
and long-term operation of the Reedy Creek facility, the 
research has resulted in an improved understanding of 
regional groundwater and aquifer characteristics.

Origin was the first to use reverse osmosis technology to 
treat CSG water in Australia, with the construction of a $20 
million water treatment plant at Spring Gully. Spring Gully 
also has a smaller injection scheme capable of injecting 
about 8 Ml/day.

Detailed Research Makes 
Aquifer Injection a Success

 

Origin Senior Hydrogeologist Ryan Morris inspects one of 12 Reedy Creek injection bores.
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A network of deep groundwater 
monitoring bores has been established 
to provide a regional groundwater 
monitoring system for the Australia 
Pacific LNG Business. The network 
includes over 120 monitoring bores 
purpose-built to provide data to 
the Office of Groundwater Impact 
Assessment (OGIA), with a total of 45 
km drilled. These dedicated monitoring 
bores will be augmented by existing 
government bores and landholder 
production bores.

Of the planned network, only seven 
dedicated monitoring bores remained 
to be drilled at the start of 2015. These 
bores are required to be drilled prior to 
31 December 2016.

At the end of the reporting period, 
27 Queensland Government and 
landholder bores had been equipped 
with automatic groundwater level data 
logger instrumentation.

In addition to these monitoring bores, 
there is a network of shallow sentinel 
monitoring bores designed to ensure 
the integrity of produced water and 
brine storage ponds.

Most completed monitoring bores are 
now equipped with groundwater level 
loggers and dedicated sampling pumps 
as required.

Groundwater monitoring was 
undertaken on the Curtis Island site 
from 2010 to 2014. The purpose of 
the study was to collate and analyse 
the groundwater monitoring data taken 
prior to and during construction at the 
site, to identify trends, and to review 
geotechnical data. This was undertaken 
in order to develop a hydrogeological 
conceptual model of the site and any 
ongoing monitoring recommendations. 
This included the collation and analysis 
of historic groundwater data for the 38 
monitoring bores installed across the 
site prior to and during construction.

The Groundwater Monitoring Summary 
and Conceptualisation Report was 
finalised in 2014. Based on the 
conceptual model and review of the 
location of monitoring bores, a number 
of opportunities were presented for 
consideration for any future installation 
of groundwater bores and the 
undertaking of a monitoring program 
during operations.

Since the completion of the 
Groundwater Monitoring Summary 
and Conceptualisation Report in 
the last quarter of 2014, further 
groundwater monitoring will only be 
undertaken in response to any issues 
that may arise during the remaining 
construction phase. 

7.2.3	Groundwater 
Monitoring System 

DownstreamUpstream
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7.2.4 Make Good 
Agreements 
The Surat Underground Water Impact 
Report (UWIR) initially identified 40 
bores for ‘make good’ agreements, 
with Australia Pacific LNG as the 
responsible tenure holder, involving 24 
landholders. Throughout the course of 
ongoing operations and assessments, 
various bores have been added 
or removed from the make good 
assessment list with refinements to the 
understanding of geological and bore 
details, or changes to the responsible 
tenure holder and immediately 
impacted area. Currently, 47 bores are 
confirmed or under assessment for 
make good amongst 28 landholders, 
two of those completed in this reporting 
period. Make good agreements 
have been executed with 13 of these 
landholders. During the period there 
were three make good agreements 
executed for four bores.

There is ongoing communication 
with the regulatory authorities and 
negotiations continue with landholders.

7.2.5 Hydraulic 
Fracturing
The use of hydraulic fracturing means 
that fewer wells are required. Most 
of the current CSG production is in 
high permeability (or high flow areas) 
where hydraulic fracturing is not 
always required. However, over time 
the Business may need to produce 
in lower permeability areas where 
hydraulic fracturing will be necessary. 
Four development wells required 
hydraulic fracturing. This constitutes 
approximately 3.5 percent of all 
development wells drilled in the period.

7.2.6	Ground 
Subsidence 
Monitoring System
Ground motion is monitored using 
direct, on-ground instrumentation 
and remote Interferometric Synthetic 
Aperture Radar (InSAR). The on-ground 
instrumentation includes tiltmeters 
and extensometers. Tiltmeters are 
designed to measure very small 
changes from the horizontal level, 
either on the ground or in structures. 
Extensometers are designed to 
measure displacement and are ideal for 
subsidence monitoring.

A geodetic monitoring network was 
established in 2013. This network 
comprises 48 permanent survey marks 
across Australia Pacific LNG tenure.

To date, the Upstream Operator has 
not detected any systemic ground 
motion resulting from gas field activities.
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7.3 Raw Materials

 
The principal raw materials required 
for Upstream construction activities 
are water and gravel. Gravel is used 
in construction of access roads and 
well pads. 

The Upstream Operator used 
approximately 390 Ml of water sourced 
from landholder bores, stormwater 
captured in sediment dams, reverse 
osmosis (RO) water, CSG water, 
municipal water supply, and bottled 
spring water.

 
Raw materials used in construction 
consist predominantly of components 
for making concrete such as cement, 
aggregate material and water. At the end 
of the reporting period, approximately 
21,529 m3 of concrete had been used 
on Curtis Island. Other raw materials 
used were mostly sand and aggregate 
(Figure 7.3).

The Gladstone Area Water Board 
(GAWB) pipeline continued to supply 
reticulated water services to the 
Project site on Curtis Island. GAWB 
supplied the site with 103 Ml of water, 
a marginal decrease from the previous 
reporting period.

DownstreamUpstream

Figure 7.3: Downstream Project  
Raw Materials

Water

Sand

Concrete

Aggregate

Raw Materials in Tonnes

151,000

14,182

16,524

13,436

Water

Sand

Concrete

Aggregate

Raw Materials in Tonnes

102,500

23,035

17,271

51,670



Australia Pacific LNG Environmental and Social Report 61

Figure 7.3: Downstream Project  
Raw Materials

7.4 Gas Industry Social Environmental 
Research Alliance (GISERA)

Australia Pacific LNG and peak science 
body, CSIRO, entered into a research 
alliance in 2011 for five years, initially as 
a bilateral venture, and with a view to 
establishing industry and government 
support. The initial investment from 
Australia Pacific LNG is AUD$10 million 
over five years, with CSIRO committing 
a further AUD$4 million in in-kind 
support. QGC has also joined GISERA 
in recognition that the challenges being 
addressed through GISERA are relevant 
to the entire CSG to LNG industry 
and that there are benefits from such 
collaborative research. 

GISERA was established in recognition 
of the impacts of CSG on public assets, 
and the related need to undertake 
publicly-available quality research to 
address those impacts.

GISERA’s main research areas include 
water, agriculture, biodiversity, marine 
environment, socio-economic and 
greenhouse gas.

7.4.1	Project Updates
Surface and Groundwater
The research projects in this portfolio 
look at maximising the reinjected 
amount of treated coal seam gas water 
into aquifers. Initial results identified 
clay mobilisation as a significant source 
of reinjection clogging, a process that 
reduces the volume of water that can 
be reinjected. These projects include: 

•	 Geochemical response to reinjection

•	 Reinjection of CSG water

•	 Groundwater modelling

•	 Groundwater baseline study and a 
new research area on Hydrocarbons 
in groundwater.

The overall progress for these projects 
is approximately 70 percent.

Greenhouse Gas Footprint
This project measures methane 
seeping from underground in the Surat 
Basin, and identify sources of methane.

The progress for this project is 
approximately 60 percent.

Agricultural Land Management
The five research projects underway in 
this portfolio are designed to maximise 
agricultural productivity during and 
beyond the life of gas extraction 
on farms.

The overall progress for the five projects 
is approximately 80 percent.   
Terrestrial Biodiversity
There are four projects underway in 
this portfolio including understanding 
threats to biodiversity, fire study, habitat 
selection for two focal species and 
biodiversity offset success.

The overall progress for these projects 
is approximately 45 percent. 

Marine Environment
Marine environment research aims 
to improve the understanding of the 
vulnerable components of the marine 
ecosystem to minimise impacts 
from LNG developments around 
Gladstone Harbour.

The current research project examined 
how sediments from dredging and 
discharge affect seagrass and turtle 
feeding grounds.

This project is complete.

Social and Economic
The three research projects underway 
in social and economic research 
aims to identify what communities 
want and need to help inform and 
support changes occurring in CSG 
development regions.

These projects include research 
on monitoring of regional changes, 
community function and wellbeing and 
community aspirations.

The progress for these projects is 
approximately 90 percent.

Further details about GISERA’s activities 
can be found on the GISERA website: 
www.gisera.org.au

7.5 Key Performance 
Indicators 
(all values refer to this reporting period)

Volume of CSG 
Water produced

10,405 MI

Volume of water  
injected to aquifers

1,808 Ml 

Volume of CSG water 
applied to beneficial use

7,498 Ml

Volume of salt recovered for 
beneficial/commercial use

0

Number of make good 
agreements finalised

3
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Australia Pacific LNG establishes stakeholder 
engagement strategies that strive for positive and 
practical outcomes that help to address impact, share 
the benefits of the Business, and respond to identified 
stakeholder needs and issues. Stakeholder engagement 
reflects the diversity of stakeholders and uses 
innovative, practical partnerships to achieve mutually 
beneficial outcomes.

8. Community, 
Stakeholders and 
Social Management
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8.1 Stakeholder Communication  
and Consultation

The Stakeholder Engagement 
Strategy articulates Australia Pacific 
LNG’s commitment and approach 
to stakeholder engagement, and 
describes how this commitment will be 
managed across the gas fields, pipeline 
and LNG Facility components for the 
life of the Business.

These stakeholders are broadly 
classified as:

•	 Community

•	 Government

•	 Traditional / Indigenous owner groups

•	 Landholders

•	 Suppliers and contractors 

•	 Employees of Australia Pacific LNG, 
and its shareholders ConocoPhillips, 
Sinopec and Origin

•	 Lenders, including export credit 
agencies and commercial banks that 
provide financing for certain elements 
of the Project

•	 Non-government organisations and 
other special interest groups

•	 Owners/Investors in the shareholders 
of Australia Pacific LNG (Origin, 
ConocoPhillips and Sinopec).

Engagement with the communities is 
a priority for the Upstream Operator. 
The Upstream Operator held 65 formal 
engagements with Local Governments 
and key community stakeholder groups 
throughout the region and three ‘Buy 
Regional Program’ community sessions 
attended by approximately 300 people. 
Informal engagement activity continued 
through support and participation in the 
Easter in the Country Festival and the 
Chinchilla Melon Festival, attended by 
approximately 25,000 people.

Australia Pacific LNG also supported 
14 sponsored community events 
including:

•	 The Dawson River Town Festival in 
Taroom

•	 The 2015 Chinchilla Trail Ride

•	 Agricultural Shows in Roma, Miles 
and Chinchilla

•	 The Queensland Regional 
Community & Achievement Awards

In addition there were 1,132 informal 
engagements including emails, 
telephone calls and walk-ins to 
regional offices. Regional Community 
Consultative Committee (RCCC) 
meetings for the Western Downs, 
Maranoa and Banana Shire regions 
continued as the key forum for 
exchanging community insights, priority 
issues and Project information.

.

Enquiries

The Upstream Operator enables 
stakeholder contact by maintaining a 
range of information channels including 
regional office walk-ins, the Origin 
and Australia Pacific LNG websites, 
email enquiry channels, and a Project 
information hotline. The majority of 
enquiries related to employment and 
supplier opportunities and a high 
number of requests for information 
regarding the Project. 

Figure 8.1 summarises enquiries 
for Upstream.

Upstream

Figure 8.1: Upstream Project Topics 
of Enquiry
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Community relations activity included 
83 formal stakeholder engagement 
events with the participation of 
105 stakeholders, 1,086 informal 
stakeholder engagements (emails, 
telephone calls and walk-ins), six 
sponsored community events and three 
collaborative engagement activities. 
Employment continues to be amongst 
the most frequent inquiries. Topics of 
enquiries are shown in Figure 8.2.

.

Downstream

Figure 8.2: Downstream Project Topics of Enquiry
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Local content includes employment, 
procurement, training and 
development, and contracting of 
people, goods and services who are 
considered by Australia Pacific LNG 
to be nationals or national companies 
operating within Australia, including 
the immediate area where the Project 
is located. It includes any service or 
maintenance element forming part of 
materials purchase.

Since 2011, the Local Content Team 
has referred over 600 businesses to 
the Queensland Department of State 
Development, Infrastructure and 
Planning for business diagnostics and 
development. The range of services 
include writing capability statements 
(approximately 220 companies), being 
pre-qualified to supply to the Project 
(approximately 90 companies), building 
competitiveness through contract 
management and the tendering 
process. In addition, the referrals have 
resulted in business matching with 
other opportunities within the region. 

As the Project moves to the operations 
and maintenance phase, the team 
will continue to build local capability 
through collaboration with State and 
Local governments.

Australia Pacific LNG has adopted 
the Queensland Resources and 
Energy Sector Code of Practice for 
Local Content. 

Approximately 78 percent of all 
expenditure for the Project to date was 
sourced in Australia. The Local Content 
benefits have predominantly remained 
within Queensland, with over 53 
percent of all Project spend occurring 
within the State. The Queensland 
spend has provided significant benefits 
within the areas managed by local 
Regional Councils in the Surat Basin 
where the gas and water facilities are 
located and in Gladstone where the 
LNG facility is being constructed.

8.2 Local Content
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8.3 Community Grievance and 
Dispute Resolution

Australia Pacific LNG, the Operators, 
and contractors record and respond 
to all community complaints from 
landholders and community members. 
Australia Pacific LNG endeavours to 
respond to all complaints within 48 
hours and investigate in a fair and 
transparent manner in an effort to effect 
a timely resolution with the complainant. 

During this reporting period, Australia 
Pacific LNG registered 57 complaints, 
showing a continued reduction when 
compared with 69 complaints received 
in the previous period.

Complaints were predominantly related 
to community concerns about land 
access, noise, dust, traffic and transport 
and workforce. (Refer to Figure 8.3 and 
Figure 8.4). At the end of the reporting 
period, 90 percent of all complaints 
received had been closed out.

All community complaints for this 
reporting period were received by the 
Upstream Operator, due to the vast 
area covered by the Upstream Project 
and by the much larger number of 
directly affected stakeholders. The 
Downstream Operator did not receive 
any community complaints.
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8.4 Collaborative Industry Initiatives 

Regional Community 
Consultative Committees

Australia Pacific LNG is involved in 
four Regional Community Consultative 
Committees in Maranoa (jointly with 
Santos), Western Downs, Banana Shire 
and Gladstone (jointly with Santos and 
QGC).

The purpose of the committees is to 
foster open and transparent dialogue 
between Australia Pacific LNG and the 
community, by providing a mechanism 
for information exchange and the 
collaborative development of solutions 
to social impacts.

Members represent a broad cross-
section of the community in each 
region, including representatives from 
local council, government departments, 
welfare groups, local chambers of 
commerce and the general public.

Community Programs

The Upstream Operator continued its 
support of the ‘CSG Industry Schools 
Program’ and the ‘I Can Indigenous 
Student Retention Program’, which are 
jointly funded with other proponents. 

The Operator also committed to one 
new collaborative industry initiative, 
the Thornhill Indigenous Training 
Centre upgrade. Australia Pacific 
LNG committed AUD$482,000 to 
the AUD$1.2 million upgrade of the 
Gidarjil Development Corporation’s 
Thornhill Indigenous Training Centre 
to deliver CSG-LNG industry-focused 
training, including programs in camp 
management, hospitality, transport 
and security. The upgrade is also 
funded with contributions from QGC 
and Gidarjil. Completed in 2015, the 
expansion has more than doubled 
the capacity of the centre to 240 
trainees per year, of which 15 percent 
of placements are reserved for 
Indigenous peoples from the Western 
Downs, Maranoa and Banana Shire 
for the next five years. As part of the 
partnership, Gidarjil will maintain and 
strengthen links with employers across 
the gas fields region with the aim of 
supporting the majority of graduates 
into employment.

The Upstream Operator has partnered 
with Police Citizens Youth Club (PCYC) 
Queensland in a new road safety 
initiative that will help young drivers 
throughout the Darling Downs and the 
Surat Basin to build confidence and 
competency behind the wheel. Four 
state-of-the-art driving simulators will 
be permanently stationed at PCYC 
centres across the region. The driving 

simulator program will help educate 
the next generation of road users 
and contribute to bringing the road 
toll down in the region. Young people 
without a learner license will benefit 
from practising with the varied road 
conditions the region offers. Older 
drivers – which represent one of the 
highest groups in the community for 
road fatalities - will also be able to 
use them to refresh their skills. The 
driver trainer simulators will be used 
by PCYCs and other community 
organisations to deliver driver education 
programs in Toowoomba, Dalby, 
Biloela and Roma. They are part of a 
multi-pronged approach to tackle the 
disproportionate number of fatalities 
that occur in rural and remote areas. 

The Upstream Operator, on behalf of 
Australia Pacific LNG, has partnered 
with QGC and Queensland Fire and 
Emergency Services (QFES) to deliver 
a significant upgrade to emergency 
radio communications across the 
Surat region. Equipment has been 
installed on four new communications 
towers situated on Australia Pacific 
LNG and QGC properties at Taroom, 
Wandoan, Surat and Injune in 
southern Queensland.

These new communications towers 
mean that the fire brigade personnel 
who service these areas will be 
able to get clearer information from 
the Fire Communications Centre in 
Toowoomba about the location and 
scale of incidents from ‘000’ calls when 
they are in remote areas. Australia 
Pacific LNG and QGC each committed 
AUD$100,000 to the project. 
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8.5 Community Investment

Four social impact management themes underpin Australia Pacific LNG’s community 
investment: social infrastructure, partnerships, sponsorships and donations, and 
employee-giving and volunteering (Figure 8.5).

COMMUNITY INVESTMENT

Figure 8.5 Community investment categories

SOCIAL 
INFRASTRUCTURE

•	 Large scale 
investment in ‘hard’ 
infrastructure

•	 Informed by 
local and state 
government plans/
priorities

PARTNERSHIPS

•	 Focus on sustainable 
community 
development

•	 Programs to build 
capacity and 
address social 
impacts

SPONSORSHIPS 
AND DONATIONS

•	 Assistance to small 
scale community 
events and projects

•	 Support community 
connectedness and 
build relationships

EMPLOYEE-
GIVING AND 

VOLUNTEERING

•	 Support for 
employees to 
volunteer and give 
to local projects/ 
organisations

•	 Support integration 
of workforce into 
community

In addition, the following priority areas form the basis of all activity and initiatives 
undertaken by Australia Pacific LNG in any of the identified social impact 
management themes seen in Figure 8.6.

Figure 8.6 Priority areas for community investment

Supporting community capacity building through local skills development and adding to 
local education opportunities

Supporting safer and healthier communities (including efforts by ambulance, healthcare, 
police and emergency services) and public welfare activities

Supporting projects that assist to manage population influx in a responsible and 
sustainable manner

Supporting the protection and enhancement of productivity in our natural resources 
including agriculture, land, water and biodiversity

SKILLS, EDUCATION 
AND TRAINING

COMMUNITY SAFETY 
HEALTH AND WELLBEING

SUSTAINABLE 
POPULATION GROWTH

NATURAL RESOURCE 
STEWARDSHIP
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To date, approximately AUD$40 million 
has been committed by Australia Pacific 
LNG to community investment projects 
and over AUD$35 million has actually 
been spent (Figure 8.7). Investments 
are targeted at priority areas identified 
through the Social Impact Management 
Plan consultation process. 

 
The Business continued investing in 
measures to mitigate impacts and 
create community development 
opportunities across a range of 
areas, including housing, training, 
community safety and community 
capacity building.

Upstream community investment 
expenditure from January to June 
2015 was approximately AUD$4.9 
million, taking the total funds expensed 
to date to AUD$18.2 million. The 
Project committed to new programs 
in the areas of emergency services, 
economic development and Indigenous 

capability support. It also funded the 
purchase of a number of existing 
properties off the open market 
in Miles to finalise the remaining 
commitments under the Integrated 
Housing and Accommodation Strategy 
to address affordability impacts in the 
Western Downs.

Upstream also continued to deliver the 
projects listed in Table 8.1 in order to 
help mitigate social impacts, ensure 
community capacity to Sustain Project 
operations and to share Project value. 

Figure 8.8 shows the Upstream 
Operator community investment 
areas and actual spend values for the 
reporting period.

A complete list of community 
investment programs managed by the 
Upstream Operator is in Table 8.1.

Upstream

Figure 8.7 Cumulative Australia Pacific LNG Community Investment

Figure 8.8 Upstream Community Investment  
by Priority Areas
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Downstream community investment 
expenditure from January to July 2015 
was AUD$948,200, taking the total 
funds expended to date to AUD$17.6 
million. The Downstream Operator 
committed extra funding to several 
initiatives including the Queensland 
Symphony Orchestra, Quoin Island 
Sanctuary, Many Rivers micro-finance 
and Community Sponsorships, 
including support for 2014 NAIDOC 
Week celebrations in Gladstone. 

Figure 8.9 show the Downstream 
Operator’s community investment areas 
and values for the reporting period.

Table 8.2 displays the complete list 
of Community Investment Projects 
managed by the Downstream Operator.

Downstream

Figure 8.9 Downstream Community Investment by Priority Areas
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Wonders of Science Ambassador Dr Anjali Jaiprakash talks to year ten students about robotics and medicine.
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Region Initiative Description Target 
Group

Duration of 
Investment Status Value

Western Downs
Horizon Housing – 
Miles

Program partner, Horizon Housing, 
completed the development of nine 
homes in March 2013, which were  
rented and sold at a significant 
discount to local residents.

Lower income 
earners 
needing 
housing 

Completed in 
2013

Completed $2,050,000

Maranoa
Horizon Housing – 
Roma

Program partner, Horizon Housing, 
will develop in Roma up to 18 
affordable dwellings over two 
phases, also supported by Maranoa 
Regional Council.

Lower income 
earners 
needing 
housing

Under 
construction 
2014-2015

In progress $1,875,000

Western Downs
Housing Case 
Management

Funded a Housing Officer  
at Murilla Community Centre in Miles 
and Chinchilla Family Support Centre.

Lower income 
earners 
needing 
housing

Two years 
2011- 2012

Completed $150,000

Western Downs
WDRC Town 
Planning Support

Funded an engineer to work for two 
years with Western Downs Regional 
Council (WDRC) to assist with town 
planning and timely approval of 
development applications linked to 
population growth.

General 
Community

Two years 
2013-2014

Completed $260,000

Maranoa 
Western Downs 
Banana Shire

REMPLAN 
Data Access

The Project provided financial 
support to Regional Development 
Australia (RDA) to access REMPLAN 
data to assist Local Government in 
forward planning.

Local 
Government

One-off 
investment 2013

Completed $25,000

Western Downs
Miles Water and 
Sewerage Upgrade

Funding to support the Western 
Downs Regional Council to increase 
the water and sewerage network 
capacity in Miles, as part of the 
Queensland Government Royalties for 
the Regions program.

General 
Community

2014-2015 In progress $1,290,000

Maranoa
Roma Sewerage 
Upgrade

Funding to support the Maranoa 
Regional Council to increase capacity 
of the sewerage treatment facility, as 
part of the Queensland Government 
Royalties for the Regions program.

General 
Community

2014-2015 In progress $1,500,000

Western Downs
Rent Connect 
Officer

Funding for a Housing Officer at 
Murilla Community Centre in Miles and 
Chinchilla Family Support Centre.

General 
Community

One year 2012 Completed $65,000

Western Downs
Rent Subsidy - 
Miles

A short term initiative to subsidise 
rent for participating properties while 
market rents were impacted by 
high demand.

Lower income 
earners 
needing 
housing

Two years 
2012-2013

Completed $72,000

Maranoa
Roma Airport 
Upgrade

The Roma airport was upgraded 
to cater for increased numbers of 
travellers to the region and reduce 
road traffic, contributing to safer travel.

General 
Community

One-off 
investment 2011

Completed $1,000,000

Maranoa
Roma Airport 
Extension

Additional funding to support 
the expansion of airport facilities 
and amenities.

General 
Community

2014-2015 In progress $500,000

Maranoa
Roma Community 
Hub

Centralisation of community services 
from six locations to one to improve 
community service delivery and 
support the local community.

General 
Community

One-off 
investment  
2014

Completed $500,000

Table 8.1 Upstream Community Investment Projects
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Region Initiative Description Target 
Group

Duration of 
Investment Status Value

Maranoa 
QFES 
Communications 
Enhancement

Queensland Fire & Emergency 
Services (QFES) – A partnership with 
QGC to address communication 
black spots that emergency services 
experience between the towns of 
Roma, Injune, Taroom, Wandoan 
and Mitchell. 

General 
Community

One-off 
investment 
2014-2015

In progress $100,000

Western Downs
Chinchilla 
Kindergarten 
Expansion

Funding contributed to the relocation 
and expansion of the Chinchilla 
Community Kindergarten, doubling its 
capacity for 2014. 

General 
Community 

One-off 
investment 2013

Completed $400,000

Maranoa
Roma Parenting 
Van

The mobile parenting space provides a 
clean and safe room for parenting for 
use at shows and events throughout 
the Maranoa Region.

General 
Community

One-off 
investment 2011

Completed $95,000

Western Downs 
Banana Shire 
Maranoa

Community 
Sponsorships

The project supports small scale, local 
community programs focused on skills 
and education, community cohesion, 
sustainable population growth, natural 
resource stewardship and health 
and safety.

General 
Community

Ongoing since 
2012

In progress
$488,000  
to date

Western Downs
Community Support 
Program

This program provides support to 
community centres in Miles and 
Chinchilla to cater for an increased 
demand in services during the 
Project’s period of peak impact.

General 
Community

Two years 
2013-2015

In progress $225,000

Western Downs
NGO Capacity 
Building Program

Targeting community centres in 
Chinchilla, Miles, Dalby and Tara, 
the program aims to build capacity 
in the areas of governance and 
funding sustainability.

General 
Community

One year 2013-
2014 with a one 
year extension 
option

In progress $188,000

Western Downs Miles Ahead

To provide support to local businesses 
to successfully address changes in the 
business environment associated with 
the CSG industry.

Business 
Community

Two years 
2013-2014

Completed $240,000

Western Downs
Miles Training 
Centre

To provide financial support for the 
fit out of the Trade Training Centre 
as part of its workforce and training 
strategies.

Youth in the 
Community

One-off 
investment 2013

Completed $113,000

Maranoa 
Western Downs 
Banana Shire

I Can Indigenous 
schools retention 
program

An Indigenous school student 
retention program run across the 
gas fields in partnership with the 
Gold Coast Titans NRL team's 
Titans 4 Tomorrow community 
development arm.

Indigenous 
high school 
students

Three years 
2012-2014

In progress
Up to 
$600,000

Maranoa 
Western Downs 
Banana Shire

Education Qld 
Schools Program

Partnership with QGC, Santos and 
Arrow to build local workforce capacity 
by enhancing student interest in 
science, mathematics, engineering 
and technology in 41 schools across 
the Surat Basin.

High school 
students

Three years 
2013-2015 with 
annual review

In progress
Up to 
$300,000

Maranoa 
Western Downs 
Banana Shire

CSG School 
Program (QMEA)

QLD Minerals and Energy Academy 
(QMEA) to educate high school 
students in CSG-related engineering 
opportunities by promoting relevant 
subjects within the curriculum.

High school 
students

Three years 
2010-2012

Completed $250,000
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Region Initiative Description Target 
Group

Duration of 
Investment Status Value

Maranoa 
Western Downs 
Banana Shire

Community Skills 
Scholarship (CSS)

CSS provides up to $13,500 to 
apprentices within the gas fields 
region to help them complete their 
apprenticeships locally. Since 2007 
more than 150 scholarships have 
been awarded.

Apprentices 
in the 
community

Ongoing 
since 2007

In progress
$2,000,000 
committed 
to date

Maranoa 
Western Downs 
Banana Shire

Count Me In 
(YWCA)

Identifying females in the Surat Basin 
willing to work but currently outside 
of the workforce, identifying barriers 
to employment, and providing 
targeted training.

Women in the 
Community

Two phases 
2012-2014

Completed $200,000

Maranoa 
Western Downs 
Banana Shire

Careers in Gas 
website

Jointly funded website to provide a 
single portal for advertising jobs in the 
gas fields region and the CSG/LNG 
industry.

General 
Community

Three years 
2012-2014

Completed $35,000

Maranoa 
Western Downs 
Gladstone

Wesley St Andrews 
Research Institute 
Partnership

This partnership (jointly funded with 
Australia Pacific LNG Downstream) will 
research regional health issues to help 
shape private and public investment in 
health improvement initiatives.

General 
Community

Two years 
2013-2015

In progress $500,000*

Maranoa 
Western Downs 
Banana Shire

GISERA Research 
Partnership (Social 
& Environmental 
stream)

This research partnership with the 
CSIRO aims to measure social 
and environmental impacts and 
opportunities associated with the 
CSG industry.

General 
Community

Three years 
2012-2015

In progress $1,000,000

Maranoa 
Western Downs 
Banana Shire

CARS (Caring 
About Road Safety)

Developed in response to local 
concerns and delivered in partnership 
with the Royal Automobile Club 
of Queensland (RACQ), the CARS 
program equips new drivers with safe 
driving strategies.

Since 2007, over 1,500 students from 
local schools in Tara, Miles, Chinchilla, 
Dalby, Roma, Biloela and Moura have 
participated.

High school 
students

Ongoing 
since 2007

In progress
$210,000 
to date

Banana Shire
Taroom Weed Wash 
Down Facility

Co-funded with Banana Shire Council, 
the upgrade of the Taroom weed 
wash down facility aims to prevent the 
spread of weeds from vehicles.

General 
Community

Completed 
2013

Completed $400,000

Maranoa, 
Western Downs 
and Banana 
Shires

Thornhill Indigenous 
Training Centre 
Upgrade

Funding to more than double the 
capacity of the existing training 
facility delivering camp facilities and 
hospitality training for Indigenous 
trainees. For the first five years, 
15% of training participation will be 
from Western Downs, Maranoa and 
Banana Shire.

Indigenous 
Trainees

2014-2015 In progress $482,000

Maranoa, 
Western Downs 
and Banana 
Shires

PCYC Driving 
Simulators

Funding of the Police Citizens Youth 
Club (PCYC) for four driver training 
simulators to support education 
programs for at-risk drivers identified 
by Queensland Police Service, 
including youth, Indigenous drivers 
and participants in the Under the 
Limit program.

Youth/
Indigenous/
General 
Community

One-off 
Investment 
in 2014

Completed $207,500
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Region Initiative Description Target 
Group

Duration of 
Investment Status Value

Maranoa, 
Western Downs 
and Banana 
Shires

QFES Equipment 
Partnership

Partnership to address equipment 
needs across the Surat Basin for 
Queensland Fire and Emergency 
Service, incorporating the rural and 
urban fire services and the State 
Emergency Service (SES).

General 
Community

2014-2015 In progress $663,700

Western 
Downs

Affordable 
Accommodation – 
Miles

Continued partnership with Horizon 
Housing Solutions to mitigate ongoing, 
Project-related housing impacts 
in the Western Downs Region, by 
purchasing properties, already on the 
market, to rent affordably in Miles. 
This fulfils the Integrated Housing and 
Accommodation Strategy (Q-LNG01-
15-MP-0126) commitments to the 
Coordinator-General and community.

Lower income 
earners 
needing 
housing

2015 In progress $2,000,000

Western 
Downs, 
Maranoa, 
Toowoomba

Many Rivers

This partnership addresses the 
limited support available to increase 
the capacity of new and existing 
businesses in Southwest Queensland 
including Aboriginal and Torres Strait 
Islander businesses. Many Rivers 
is a not-for-profit microenterprise 
development organisation that 
works with marginalised and 
disadvantaged Australians.

Indigenous 
and General 
Community

2015-2017 In progress $430,000

Western 
Downs, 
Maranoa, 
Toowoomba

Development 
Academy

The program delivers civil construction 
qualifications for Indigenous 
participants seeking to build on their 
current plant operation competencies. 

Indigenous 
Community

2015 In progress $100,000

Banana Shire
Economic 
Development

Partnership with Council to advance 
the region’s tourism potential and 
diversify the regional economy.

General 
Community

2015-2017 In progress $500,000

Western Downs
Economic 
Development

Partnership with Council to advance 
the region’s tourism potential and 
diversify the regional economy.

General 
Community

2015-2017 In progress $750,000

Total 
Committed 
by Upstream

All Projects $21,764,200

* Shared sponsorship with the Downstream Operator for the total of AUD$1,000,000
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Region Initiative Description Target 
Group

Duration of 
Investment Status Value

Gladstone
Gladstone 
Affordable Housing 

Seed funding for development of 
affordable housing options, and funds 
to Urban Land Development Authority 
(ULDA) to fast-track affordable 
residential land development.

Lower income 
earners 
needing 
housing

One-off 
investment 
2012

Completed $6,500,000

Gladstone
Gladstone 
Foundation

Perpetual trust fund established with 
the Public Trustee of Queensland to 
provide social infrastructure to the 
Gladstone Region.

General 
Community

One-off 
investment 
2012

Completed $5,000,000

Gladstone 
Many Rivers 
Microfinance 

To offer business mentoring and 
microenterprise loans to start-up and 
eligible businesses aimed at ensuring 
economic stability and enrichment. 

Aboriginal and 
Torres Strait 
Islanders 

Three years 
2012- 2015

Ongoing $1,950,000

Gladstone
Rental Assistance 
Program

Rental subsidies are made available 
to eligible applicants from the region’s 
emergency services, medical, 
educational and welfare sectors to 
assist in ensuring the continuity and 
stability of these services during the 
economically challenging period of 
population influx. 

Police, Fire, 
Ambulance, 
Healthcare, 
Education 
workers

Two years 
2012-2014

Completed $1,000,000

Gladstone
Queensland 
Symphony 
Orchestra

A program aimed at cultural 
enrichment. Music students are able 
to work closely with professional 
musicians to enhance their skills. 
The entire orchestra performs a free 
concert for the Gladstone community.

School 
students, 
general public

Feb 2012 to 
Dec 2015

Ongoing $630,000

Gladstone
Wesley St Andrews 
Research Institute 
Partnership

This partnership (jointly funded with 
Australia Pacific LNG Upstream) will 
research regional health issues to help 
shape private and public investment in 
health improvement initiatives.

General 
Community

Two years 
2013-2015

In progress $500,000*

Gladstone
Energy Skills 
Queensland

Gladstone and Queensland Workforce 
Skilling Strategies provide pre-
employment skilling programs in areas 
of identified skill shortages which have 
direct links to the expansion of the 
CSG-LNG industry.

Under-
represented, 
unemployed, 
Indigenous 
and migrant 
groups

Three years 
2012-2015

Ongoing $300,000

Gladstone
Quoin Island 
Sanctuary

Financial support for the marine turtle 
rehabilitation facility located on Quoin 
Island in the Gladstone Harbour.

Environment 
and 
Community

Two years 
2013-2015

Ongoing $290,000

Gladstone
Port Curtis 
Harbourwatch

Secondary schools science 
program enhancing students’ 
understanding and practice in marine 
ecological research.

Secondary 
School 
Students

Three years 
2013-2016

Ongoing $218,284

Gladstone
Gladstone Chamber 
of Commerce and 
Industry

A suite of campaigns and programs 
aimed at local small business 
capacity development.

Business 
General

Three years 
2013-2016

Ongoing $210,900

Gladstone EQIP

A schools-based trainee / apprentice 
program that assists students to 
complete Year 12 while also getting 
started on a trade skills pathway with 
local businesses.

Year 11/12 
students

Three years 
2012-2015

Ongoing $200,000

Table 8.2 Downstream Community Investment Projects
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Region Initiative Description Target 
Group

Duration of 
Investment Status Value

Gladstone
Energy Skills 
Queensland

Indigenous pre-employment and 
vocational training programs chosen in 
consultation with industry and tailored 
to suit the local region’s labour market 
demands for traffic control, trades 
assistant / civil construction and other 
local jobs.

Aboriginal and 
Torres Strait 
Islanders

2014 Completed $150,000

Gladstone
Youth Inclusion 
Program

Support for a range of programs 
and events aimed at social 
inclusion, cultural learning and 
community leadership.

Young People 2014-2015 Ongoing $145,900

Gladstone
QMEA (Queensland 
Mineral and Energy 
Academy)

Schools-based program raising 
awareness of career opportunities 
within the energy sector. Within the 
education curriculum the program 
promotes the professional pathways 
into the industry.

Year 11/12 
students, 
teacher 
Professional 
Development

Sep 2011 to 
Dec 2015

Ongoing $145,500

Gladstone
2011-2014 
NAIDOC Week 
Celebrations

Support for 2014 NAIDOC Week 
celebrations in Gladstone.

Aboriginal and 
Torres Strait 
Islander

2011-2014 Completed $82,500

Gladstone Harbour Festival
Sponsorship of a key annual 
community event held in Gladstone 
celebrating the Harbour.

Community 
General

2011-2015 Ongoing $80,000

Gladstone
Exodus Tutorial 
Centre

Sponsorship of a program aiming to 
improve literacy levels of students in 
years 5 to 7.

School 
Students

2013 Completed $60,000

Gladstone
Volunteer Marine 
Rescue

Support for the fit-out of new 
headquarters of the Gladstone 
Volunteer Marine Rescue Service.

General 
Community

2013 Completed $54,000

Gladstone
FutureEye Vision 
2035

This partnership, in collaboration 
with a number of Gladstone based 
partners, supports a program and 
committee to develop a common, 
structured view on what stakeholders 
see as Gladstone’s future. 

General 
Community

2014-2015 In progress $50,000

Gladstone
CBD Community 
Safety Program

Joint industry initiative supporting 
increased Police presence in the 
Gladstone entertainment precinct on 
Friday and Saturday nights aimed at 
preventing antisocial behaviour.

Community 
General

2013 Completed $40,633

Gladstone
Botanic to Bridge 
and Healthy 
Living Expo

Sponsorship of a key annual 
community event held in Gladstone 
promoting healthy active lifestyles 
through a fun run.

General 
Community

2011-2014 Completed $40,385

Gladstone Year of Cycling

A program of events held throughout 
the region aimed at promotion of 
cycling to achieve a healthy active 
lifestyle to the community.

General 
Community 

2012 Completed $30,000
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Region Initiative Description Target 
Group

Duration of 
Investment Status Value

Gladstone
Cultural Diversity 
Forum

Sponsorship of an annual event aimed 
at improved integration of culturally 
and linguistically diverse people.

General 
Community

2012-2013 Completed $29,000

Gladstone
Mt Larcom and 
District Show 
Society

Sponsorship of a key annual 
community event held in the 
Gladstone region celebrating 
the region’s diversity and 
agricultural history.

General 
Community

2012 Completed $28,000

Gladstone
Gladstone 
EnviroKids

An educational program aimed at 
fostering knowledge and commitment 
to environmental sustainability.

Secondary 
Students

2013 Completed $26,000

Gladstone Road to a Dream

Seed funding to undertake critical 
safety upgrades and allow for further 
expansion of existing sporting facilities 
in Agnes Waters.

General 
Community

2013 Completed $25,000

Gladstone
QPS subsidised 
housing

Subsidised rental properties leased to 
the Queensland Police Service (QPS)
enabling accommodation of new 
officers posted to Gladstone.

Queensland 
Police 
Service

2013 Completed $24,620

Gladstone
Gladstone 
Multicultural 
Festival 2012

Sponsorship of a local community 
event aimed at improved integration 
of culturally and linguistically 
diverse people.

Community 
General

2012 Completed $22,000

Gladstone
Mount Larcom 
Showgrounds

Purchase of new grandstand 
seating to allow the expansion of the 
showground’s capacity in holdings 
and functionality.

Community 
General

2013 Completed $22,000

Gladstone
Port Curtis Coral 
Coast Traditional 
Owners 

Collaborative development of 
strategies to maximise the potential 
of local Aboriginal and Torres Strait 
Islander business involvement in the 
Operations phase of the Project. 

Aboriginal 
and Torres 
Strait Islander

2013 Completed $19,700

Gladstone

Science Schools 
Foundation; The 
ConocoPhillips 
Science 
Experience 2015

Sponsorship to support students 
from Gladstone to travel to Brisbane 
to participate in the science focused 
educational program at University of 
Queensland St Lucia campus.

Secondary 
School 
Students

2014 Completed $15,335

Gladstone
Red Frogs 
Gladstone

Sponsorship of community group 
working to reduce instances of drug 
use and alcoholism in young people.

Young 
People

2013 Completed $15,000

Gladstone

Gidarjil 
Development 
Corporation; 
Marine Training 
Centre

Sponsorship for an Environmental 
training centre, with facilities in 
Gladstone and Bundaberg that 
will deliver environmental, marine, 
business and management, 
education and training programs and 
coordinate employment opportunities 
for participants.

Aboriginal 
and Torres 
Strait 
Islander

2014 Once off $15,000

Gladstone
Central Region 
Road Safety 
Week

A program of events and initiatives 
held throughout the region aimed 
at promotion of road safety and 
driver awareness.

General 
Community

2014 Completed $12,500
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Region Initiative Description Target 
Group

Duration of 
Investment Status Value

Gladstone Seniors Week
A program of events and initiatives 
held throughout the region celebrating 
the aged.

Aged 
Community

2013 Completed $11,000

Gladstone

Queensland 
Symphony 
Orchestra 
Performance

Sponsorship of a community event.
General 
Community

2012 Completed $10,000

Gladstone
CCRDFV Family 
Fun Day

Sponsorship of the Coordinated 
Community Response for Domestic 
and Family Violence (CCRDFV) for a 
community event to raise awareness 
of domestic and family violence.

General 
Community

2013 Completed $10,000

Gladstone
Air Your Dirty 
Laundry

Sponsorship of a community event 
to raise awareness of domestic and 
family violence.

General 
Community

2012 Completed $10,000

Gladstone
Menagerie Art 
Exhibition

Sponsorship of the Gladstone 
Regional Art Gallery hosting a 
touring contemporary Aboriginal 
sculpture exhibition. 

General 
Community

2013 Completed $10,000

Gladstone
Community 
Sponsorships

The project supports small-scale local 
community programs focused on skills 
and education, community cohesion, 
sustainable population growth, natural 
resource stewardship and health 
and safety.

General 
Community

Ongoing since 
2012

In progress $161,429

Total 
Committed by 
Downstream

All Projects
All partnership and 
sponsorship programs.

$18,144,686

* Shared sponsorship with the Upstream Project for the total of AUD$1,000,000
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8.6 Land Access

Australia Pacific LNG negotiates 
compensation agreements, and 
purchases or leases land to secure 
access for infrastructure and facilities.

Moderate development is generally six 
wells or less per landholder property, 
including localised infrastructure 
(gathering systems, ponds). Major 
development reflects the installation 
of major infrastructure facilities and or 
development of greater than six wells 
per landholder property.

The location of major facilities in the 
gas fields is the primary reason for land 
purchases or leases.

Access to land for the LNG Plant 
and the main Pipeline Project has 
been concluded.

8.6.1	Compensation 
Agreements
Activities conducted on the land 
include construction, operation and 
maintenance of the gas wells, flowlines, 
ponds, and camps. 

Fifty compensation agreements were 
completed during the reporting period. 
These agreements secured access 
cumulatively to:

•	 181 development well sites

•	 27 exploration and appraisal well 
sites; and

•	 six ground water monitoring bores.

At the end of June 2015, compensation 
agreements were in place for 977 
Phase 1 wells, including 211 wells 
associated with properties owned by 
Australia Pacific LNG.

8.6.2	Legacy Cases
Legacy cases are those where 
access was denied by the landholder, 
notwithstanding an agreed process 
being in place, until resolution of 
outstanding matters. At the end of 
the reporting period, three legacy 
cases were resolved and none 
remained outstanding.

Australia Pacific LNG acknowledges its construction and 
operation affects a range of land tenures, and interaction with 
a significant number of landholders is required to access land 
for the gas fields infrastructure, transmission pipeline, and 
LNG facilities.
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8.7 Indigenous People

Two sets of Native Title compensation 
negotiations have been undertaken by 
Australia Pacific LNG:

•	 Right to Negotiate (RTN) - applicable 
in the gas fields 

•	 Indigenous Land Use agreements 
(ILUA) - generally used for the 
main transmission pipelines and 
LNG facility.

To acquire additional gas exploration 
and production tenements, Australia 
Pacific LNG chose an RTN process 
under the Native Title Act (1993) with 
three affected Native Title groups: 
Bigambul, Mandandanji and Iman. 
Australia Pacific LNG commenced a 
further RTN for the addition of excluded 
land into Authority to Prospect 592. This 
affected three Native Title groups, Iman, 
Mandandanji and Bidjara peoples. 
These negotiations were completed in 
the previous reporting period.

ILUA negotiations were required to 
establish transmission pipeline routes 
and infrastructure, land tenure for gas 
processing plants, and grant of 
sea-bed leases.

Australia Pacific LNG has negotiated 
Cultural Heritage Management 
Plans (CHMPs) with all Native Title 
groups within Project operating 
areas for both Upstream and 
Downstream components.

8.7.1	Indigenous 
Land Use Agreement 
Negotiations 
All ILUAs for the mainline pipeline and 
gas fields are now complete.

 

8.7.2	Indigenous 
Engagement
Meetings were held with various 
enterprises including Mandandanji 
Limited, Muddy Waters, Bigambul 
peoples, Maranoa Civil, Yukenbulla 
Pty Ltd, RBY Projects, and South 
West Projects about business 
and employment opportunities 
on the Project. Other smaller and 
individual meetings were held 
to discuss various Native Title, 
Cultural Heritage and business and 
employment opportunities.

Many Rivers consultancy has been 
introduced to the region following 
success in the Gladstone area.  Many 
Rivers is a not-for-profit consultancy 
that provides business and finance to 
small, mainly Indigenous, businesses 
across Australia.

8.7.3 Indigenous 
Business Participation
Amongst the identified Indigenous 
suppliers on the Upstream Operator 
vendor list are:

•	 St George Handy Store (a wholly-
owned Indigenous business)

•	 Roma Security Service (50 percent 
Indigenously owned and operated, 
trading for over 20 years in Roma)

•	 RBY Projects (involved in 
construction and rehabilitation of 
leases for Australia Pacific LNG in the 
Upstream Project area)

•	 CRC Electrical 
(Electrical Instrumentation) 

•	 Muddy Waters Weed Hygiene (weed 
hygiene wash down services to 
the Upstream Operator and other 
businesses in the Chinchilla area) 

•	 Corporate Culcha (Indigenous 
training program provider).

Indigenous earthmoving and civil 
construction contractor RBY have 
continued involvement with the Project 
with 35 percent of their workforce (45 
FTE Indigenous employees) involved 
in construction and rehabilitation of 
leases for Australia Pacific LNG in 
the Upstream Project area. RBY are 
pre-qualified to undertake work for the 
Upstream Operator.

Muddy Waters, a wholly-owned 
subsidiary of Mandandanji Pty Ltd, 
continue to be a preferred supplier for 
weed hygiene wash-down services to 
the Upstream Operator. Muddy Waters 
also provides these services for other 
CSG proponents and businesses in 
Chinchilla and the surrounding areas.

The Upstream Operator has developed 
a series of training programs with 
Corporate Culcha to provide a greater 
understanding of Aboriginal and Torres 
Strait Islander peoples’ history, cultural 
behaviours, and practices that may 
impact the workplace, customer base 
and community.

Ongoing efforts to provide opportunities 
to Traditional Owner businesses will 
continue with assistance provided 
to groups to assist with capability 
and performance. 

Australia Pacific LNG is committed to continued engagement 
and negotiations with Aboriginal and Torres Strait Islander 
peoples to develop and implement approved Cultural Heritage 
Management Plans and various Native Title agreements for 
the Business.
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Australia Pacific LNG helped celebrate Aboriginal and Torres Strait 
Islander peoples’ strong spiritual and cultural connection to the 
land and sea with NAIDOC Week events in Gladstone, Reedy Creek 
and Condabri.
NAIDOC stands for National Aboriginal and Islander Day 
Observance Committee, and this year’s national theme 
was “We all stand on Sacred Ground: Learn, Respect 
and Celebrate.” In Gladstone the sell-out gala event 
of the week’s celebrations was the highly anticipated 
Australia Pacific LNG NAIDOC Ball, held at the Gladstone 
Entertainment and Convention Centre.

A highlight of the evening was recognition of local Elders 
and other Indigenous community leaders through the 
National NAIDOC Awards. Elder of the Year Mr Richard 
Johnson said he was humbled to be recognised. The 
Cultural Award went to Leanne Garthwaite, Conrad Ingra 
won the Sports Award, and Lee-Ann Dudley was honoured 
with the Community Award.

In the gas fields, NAIDOC celebrations were held at the 
Condabri Central Binda Nalkana Learning Centre and 
at Reedy Creek gas processing facility, with both events 

recognising the Mandandanji Traditional Owners.

The Welcome to Country smoking ceremony at Condabri 
Central was performed by Mandandanji representative Mr 
Lane Brookes, who also provided instruction on traditional 
Aboriginal dance moves, and encouraged Australia 
Pacific LNG employees to try out some interpretive dance 
for themselves.

Ms Sue Horn, Senior Manager, Regional Development 
for Origin, said she was very moved by the Welcome to 
Country. “It seems so simple, but there is great connection 
and meaning if you listen and understand – it was an 
honour to be welcomed like that.”

As part of NAIDOC Week celebrations Australia Pacific 
LNG has installed signs at the entrance to various Australia 
Pacific LNG sites which recognise the Mandandanji 
Traditional Owners.

Celebrating NAIDOC Week

 

New signs at Australia Pacific LNG facilities acknowledge Traditional Owners - Mandandanji representatives (center) Lorraine 
Tomlinson and Theresa Manns, with Upstream Operator employees (left to right) Scott Cawley, Gavin Nicolle, Jill O’Dea, 
Sheena McKenzie, Matt Ralph, Damien Morrissey and Sharon Hansen.

At the Australia Pacific LNG sponsored NAIDOC Ball in 
Gladstone - front left to right – Richard Johnson (Elder of 
the Year) Lee-Ann Dudley (Community Award winner) and 
Conrad Ingra (Sports Award winner) - back - Member for 
Gladstone Glenn Butcher and Gladstone Mayor Gail Sellers.

Lane Brookes performs a Welcome to Country for Sue 
Horn at Condabri Central.
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8.8 Cultural Heritage

The Aboriginal Cultural Heritage Act 
(2003) requires a proponent to comply 
with the Duty of Care. This can be 
achieved through agreements with the 
Traditional Owner groups. These groups 
were identified and Australia Pacific 
LNG has negotiated Cultural Heritage 
Management Plans (CHMPs) with 
relevant Traditional Owner groups.

Cultural heritage remains a priority 
on active worksites and identification 
awareness training based on 
information provided by Traditional 
Owner groups within the development 
area are a key component of site 
orientation throughout the Project sites.

Personnel undertaking work 
causing ground disturbance such 
as excavations, road maintenance, 
or clear and grade activities must 
complete scientific cultural heritage 
identification training. This full-day 
course is provided by the archaeologist, 
and covers practical identification of 
artifacts and other possible culturally 
significant items, including scar trees 
and ceremonial places. It also covers 
the legislative and social requirements 
for protection and management of 
Cultural heritage.

8.8.1	Cultural Heritage 
Management Plans
CHMPs set out processes and plans to 
manage and protect cultural heritage 
across the Business. These plans 
include a communication protocol, 
management structure and survey 
process to ensure cultural heritage 
is protected. Nine CHMPs have 
been negotiated with all Traditional 
Owner groups. All these are in place 
and are being implemented across 
the Business.

8.8.2	Pre-Construction 
Surveys
Each CHMP states that a full 
archaeological survey is required for 
major infrastructure works and scouts 
accompanied by Traditional Owners 
are required for smaller infrastructure 
including flow lines, lease pads, and 
access tracks.

During the reporting period, 449 days 
of scouting were undertaken with 
Traditional Owners present. 

8.8.3	Chance Findings
The process for protection, preservation 
and management of chance findings 
is detailed in each CHMP. A chance 
finding occurs when a potential cultural 
heritage site or artifact is discovered or 
unearthed during construction activity. 
Any person who locates an artefact 
or object must comply with Business 
policies developed to conform to the 
CHMPs and Duty of Care guidelines 
under the Queensland Aboriginal 
Cultural Heritage Act (2003).

On two occasions, work crews found 
potential artefacts, and stopped the 
job until Traditional Owners confirmed 
the artefacts were not related to 
cultural heritage.

Potential artefacts that were found:

•	 a possible bora ring in Barunggam 
country and Western Wakka Wakka 
country and 

•	 a possible scar tree which upon 
investigation was not considered an 
Indigenous scar.

The Business continued to engage with 
Traditional Owners to survey for cultural 
heritage artefacts on all Project sites. 
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With the arrival of spring, the timing couldn’t be better! Staff 
from Marion’s Cleaning Service stepped on to Curtis Island in 
September to commence the cleaning contract for the Australia 
Pacific LNG facility.

Marion’s Cleaning Service is a 100 percent Indigenous 
owned and operated local business in Gladstone. Company 
founder, Mr Michael Eggmolesse, is a Traditional Owner 
of the Byellee clan, whose ancestral land includes Curtis 
Island and parts of the Gladstone region. Mr Eggmolesse’s 
partner and co-founder of Marion’s Cleaning Service, Ms 
Marion Dodd, is a Waka Waka / Wulli Wulli woman from 
inland Queensland.

Marion’s Cleaning Service employs 10 Indigenous staff, 
providing cleaning services to ConocoPhillips and some 
of ConocoPhillips’ suppliers in Gladstone including Veolia, 
Projects Unlimited and Cameron Services. Marion’s 
Cleaning Service is subcontracted to RAM Services as part 
of the Facilities Maintenance contract.

ConocoPhillips, with partner NANA Australia, has been 
supporting the development of Marion’s Cleaning Service 
as part of Australia Business Unit East’s Indigenous 
engagement strategy. Australia East President Warwick King 
said he hoped there would be many more opportunities for 

Indigenous business in ConocoPhillips’ supply chain over 
the next twenty years.

“ConocoPhillips is strongly committed to partnering with 
Indigenous communities and business, and in relation to 
Gladstone, it is important that we have a long-term view of 
the possibilities and continue to invest in capacity building.”

“Whilst it is early days for Marion’s Cleaning Service, we are 
very pleased to have engaged a 100 percent Indigenous 
business to deliver a critical service for our facility on 
Curtis Island.”

“We look forward to working with Mr Eggmolesse and Ms 
Dodd and their team, and we wish them every success with 
their business.”

Mr Eggmolesse and Marion are looking forward to providing 
a high quality service to ConocoPhillips. “This is about 
giving real opportunities to our people and focussing on our 
clients’ needs. And we will work hard to ensure success” 
said Mr Eggmolesse.

Spring Clean on Curtis Island

 

The Marion’s Cleaning Service crew.
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