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Preface

This is the first Biannual Report on the Australia Pacific LNG Downstream Project
Social Impact Management Plan (SIMP), prepared for the Gladstone Region LNG
Community Consultative Committee (RCCC),

Working within the guidelines set out by the Coordinator-General to provide the
RCCC with six monthly reports, Australia Pacific LNG has commenced this
reporting regime to align with a six-month timeframe following the Project’s Final
Investment Decision (FID) taken on 28 July 2011. While the Downstream
Project’s SIMP is yet to be approved by the Coordinator-General, the intent and
purpose of this report is to facilitate inclusive engagement with RCCC members in
efforts to build and maintain a relationship of open and transparent
communication.
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Introduction

This report addresses Condition 2.2C(b) of the Coordinator-General’s report on
the environmental impact statement for the Australia Pacific LNG Project, handed
down in November 2010. Compliance to Condition 2.2C(b), requires Australia
Pacific LNG to submit biannual reports to members of the Regional Community
Consultative Committee on progressive implementation of the Social Impact
Management Plan (SIMP) and associated supporting strategies.

The Australia Pacific LNG Project achieved Final Investment Decision (FID) on 28
July 2011. This date marks the commencement of endeavours in the social
sphere. The Australia Pacific LNG SIMP was submitted to the Social Impact
Assessment Unit, Office of the Coordinator-General, on 26 August 2011 and is yet
to receive formal approval. However, implementation of the SIMP has commenced
in order to assist in alleviating social pressures on the Gladstone Community.

While the SIMP is still under review by the Social Impact Assessment Unit,
Australia Pacific LNG does not anticipate material changes to occur or
recommendations to be made to the effect they would change the implementation
and reporting mechanisms of the SIMP.

The purpose of this report is to inform community stakeholders of Australia Pacific
LNG’s activities in the implementation of the SIMP between the period July 2011
through January 2012. Also, to compliment this information and provide context
to the Project’s direction in terms of social investment, a brief look ahead through
to March 2012 is included where applicable.

It should be noted that this report is relevant to the downstream (LNG facility)
Australia Pacific LNG Project and its associated activities in the Gladstone local
government area (LGA) only. Additional reports for the upstream (gas fields and
pipeline) sectors will be submitted to the relevant Regional Community
Consultative Committee specific to their locality.

Project Background

Australia Pacific LNG aspires to develop a world-class coal seam gas (CSG) to
liquefied natural gas (LNG) project.

The Australia Pacific LNG Project is a development of coal seam gas resources in
the Surat Basin in South Western Queensland and the Bowen Basin in Central
Queensland, the construction and operation of a gas transmission pipeline from
the gas fields to Gladstone, and a multi-train natural gas liquefaction and export
facility on Curtis Island. The Project has an expected lifespan of 30 years.

On 17 November 2011 Australia Pacific LNG secured its second major long term
customer. Both contracts will see Australia Pacific LNG’s gas transported to the
energy markets of South East Asia. Further information regarding the joint
venture is available in Appendix 1.
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The construction phase of the Downstream Project will occur during the period
2011 through 2015, with peak activity projected in 2013. Workforce demand
during the peak period is anticipated to reach 3,300.

While Australia Pacific LNG has primary responsibility in addressing and mitigating
social impacts, Bechtel and its subcontractors provide alignment through Bechtel’s
Social Impact Management Subplan. The subplan addresses the same key themes
as the Australia Pacific LNG SIMP but in a supporting rather than lead position.
The development of the Social Impact Management Subplan by Bechtel was a
requirement of Australia Pacific LNG to demonstrate a cohesive response to
community and stakeholder expectations of the Project.

Summary of SIMP implementation progress for the
period

Key achievements

As previously mentioned, the SIMP was submitted to the Coordinator-General on
26 August, 2011. In compliance with the conditions associated with submission
of the SIMP, the document package comprised:

Social Impact Management Plan (SIMP).

Integrated Housing & Accommodation Strategy.
Regional Stakeholder and Community Engagement Plan.
Complaints Management Policy.

Community Investment Strategy.

Local Content Policy.

Project Commitments Register.

Since achieving FID in July 2011, the Australia Pacific LNG Project has met all
social compliance conditions set by the Coordinator-General that have a time
construct falling within the period relevant to this report (July 2011- January

Page 7 of 35



Australia Pacific LNG Downstream Biannual Report to the RCCC

1.2.

1.3.

2012). Appendix 2 contains a summary the progress of implementation of the
Australia Pacific LNG SIMP.

Key achievements of the Australia Pacific LNG Project since making its final
investment decision include:

e Commitment of $7.5 million to Affordable Housing initiatives.

e Commitment of $5 million to the Gladstone Foundation.

e Development of strong partnerships and commitment to funding in the
education and training sector.

e Collaboration with other industry proponents and stakeholders in specific
areas to address cumulative impacts.

Work in progress

Australia Pacific LNG has delayed the submission of three of the five required
strategies under the SIMP. These strategies address:

e Community Health and Safety.
e Workforce and Training.
e Indigenous Engagement.

The rationale for delaying the submission of these strategies is to allow for a
cumulative view of the anticipated impacts to be obtained. The anticipated
cumulative impacts are not only due to the co-location of the three (approved)
LNG facilities in Gladstone but also taking into account the possible effects of
other large scale industrial projects and developments planned in the region
including approved projects such as the Wiggins Island Coal Export Terminal
(WICET).

The three strategies are currently under internal review and will be submitted in
consultation with the Social Impact Assessment Unit.

Priority areas

In the initial phases of the project Australia Pacific LNG has placed a high priority
on providing assistance to those experiencing housing affordability issues due to
the immediate and projected need within the Gladstone community. Details of
Australia Pacific LNG’s approach to managing impacts on the Gladstone housing
market are contained in the downstream Integrated Housing and Accommodation
Strategy (IHAS) currently under review by the Office of the Coordinator-General,
and summarised in Section 2.1 of this report.

A key and unprecedented initiative taken by Australia Pacific LNG was to commit
funding, and commence construction of workforce housing in Gladstone well
ahead of making a final investment decision on the Project. This has placed
Australia Pacific LNG in a strong position with regard to offsetting impacts in the
Gladstone housing market.

Through ongoing consultation with key stakeholders and community members,
training and education was also identified as a key priority for the Project. In
addressing this area, Australia Pacific LNG is taking a holistic approach that aims
to facilitate job opportunities for the current Gladstone labour pool, and sectors of
the community that are under-represented, underemployed, or unemployed.

Similar to other proponents, the total anticipated value of investment under the

SIMP for the Australia Pacific LNG project has been front loaded in an effort to
mitigate short to medium term impacts of the project.
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2.

2.1.

SIMP Implementation
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As expected from the Social Impact Assessment (SIA) and through further
consultation undertaken during the Environmental Impact Statement (EIS)
approvals process, the key social themes are similarly represented in the SIMPs of
Australia Pacific LNG’s industry colleagues, QCLNG and GLNG.

The following sections provide details on the initiatives Australia Pacific LNG has
undertaken in order to provide sustainable and socially valuable contributions to
the community of the Gladstone region during the period July 2011 through
January 2012. Information regarding the progress of key upcoming initiatives and
activities is also included.

All investment and initiatives are underpinned by Australia Pacific LNG’s
Sustainability Principles.

Integrated Housing and Accommodation Strategy

The construction of the three LNG facilities, as well as other industrial projects
occurring within the Gladstone region in proximate timeframes, is proving to have
a negative cumulative impact on housing supply and affordability in the region.
The increase in demand for accommodation by both transient construction
workforces and long term operational workforces is a key concern for both the
community, local and state governments.

Australia Pacific LNG’s primary priority is to provide assistance to those
community members experiencing housing affordability issues and to responsibly
manage impacts on the housing market directly attributable to the Project.

The Integrated Housing and Accommodation Strategy (IHAS) addresses three key
areas of investment:

e Temporary Workforce Accommodation.
e Permanent Accommodation.
e Affordable and Social Housing.

2.1.1. Temporary Workforce Accommodation

Current projections indicate that up to 80% of the peak manual construction
workforce will be non-local. This equates to some 2600 workers who will be
accommodated in a Temporary Workforce Accommodation Facility (TWAF) at the
LNG facility site on Curtis Island. This accommodation will be made up of 1 bed,
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ensuited accommodation units, serviced by centralised catering and recreation
facilities.

Ahead of availability of the Curtis Island Temporary Workforce Accommodation
Facility, Australia Pacific LNG, through its principal contractor, has secured a
commercial agreement with the MAC Group to provide accommodation in its
newly constructed Temporary Workforce Accommodation Facility at Calliope.
Additionally, the project has access to a 30-bed accommodation facility on Quoin
Island.

The use of temporary accommodation solution for the non-local workforce aims to
achieve the following outcomes:

e Minimising impact on the housing market.

e Managing the health and safety of the workforce through reduced travel
time and reduced risk of transport related accidents.

e Greater ability to manage the social behaviours on non-local workers.

e Reduced impacts on local infrastructure and facilities.

Table one provides a breakdown of the forms of temporary accommodation,

funded by the Project, accommodating the Australia Pacific LNG Project’s
construction workforce as at December 2011.
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Table 1 Temporary Workforce Accommodation

Progress Individuals
Accommodation Form Available Beds Accommodated
Temporary
Accommodation Facility
(TAF)
Curtis Island- 2600 bed January 2012 0 N/A
capacity July 2012 400
December 2012 1200
June 2013 2000
December 2013 2600
Mainland (Mac Group
Calliope) — 185 beds 31 January 60 55
secured. 2012
Quoin Island 31 January 30 30
2011
Hotel/Motel
Accommodation 31 December N/A 41
Workforce currently 2011
accommodated in
hotel/motel style
accommodation funded by
the project
Shared dwelling 31 December N/A 6
2011

Source: Bechtel

2.1.2.Permanent Construction

Under Condition 4B(1) of the Coordinator-General’s report on the environmental
impact statement , the Coordinator-General has conditioned the Australia Pacific
LNG Project to facilitate the construction of new or additional dwellings for 50% of
the field non-manual workforce of the project that will settle in Gladstone. Field
non-manual encompasses technical and professional roles required for the
construction of the Project, filled by non-local workers who will be based in
Gladstone for a period of 12 months or more.

Table two provides a breakdown of the type of dwellings being constructed in the
Gladstone region facilitated by the Australia Pacific LNG Project.

Figure one shows the projected field non-manual workforce for the period 2011
through 2013.
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Table 2 Permanent Dwelling Construction

Dwelling type Properties Properties Total
under Completed at Projected
construction 31 Dec 2011 completions
at 31 Dec at 31 March
2011 2012
Detached House 2 bed
3 bed 1 2
4 bed 20 24 36
Semi-Detached 2 bed 4 4
(terrace/town house) | 3 bed 3 3
Apartment/ Unit
TOTAL 20 32 45

Figure 1 Field Non Manual Workforce Projection
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2.1.3. Affordable and Social Housing

The affordable and social housing element of the Integrated Housing and
Accommodation Strategy (IHAS) aims to support the community sectors which
are most likely to suffer rental stress as a result of rapid economic growth.

Condition 4D(1) of the Coordinator-General’s report on the environmental impact
statement, requires the Australia Pacific LNG Project to mitigate its impact for low
income households who may be impacted by increased rental rates or housing
prices. Australia Pacific LNG is working in collaboration with QCLNG, GLNG and
the Brisbane Housing Company to establish the Gladstone Affordable Housing
Company, a not-for-profit organization, which will undertake the role as property
developer and manager of affordable housing options for low to moderate income
earners.

The contribution to the Urban Land Development Authority (ULDA), for the Clinton
Urban Development Area, will enable fast-tracking of the development from five
years down to three. The Authority’s aim is for at least 60% of housing, on more
than 250 lots, be sold at or below the median house price for Gladstone.

Australia Pacific LNG is contributing to funding available for rental assistance,

managed by the Gladstone Regional Council’s Community Advisory Service. The
service provides immediate, short-term financial support through rental
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supplements to eligible, lower-income earning residents experiencing housing
stress. The agreement incorporates a funding component aimed at assisting
Critical Workers, defined as a person employed within the public service sector
whose employment is primarily focused on emergency or community service
delivery that has a direct role in community safety, health, education or welfare.

Table three provides further detail of Australia Pacific LNG’s initiatives to address
affordable housing in the Gladstone region.

Table 3 Affordable Housing Initiatives

Initiative Progress Value (€))

Rental Assistance Agreement for two-year program $1,000,000
Provision of funding to Gladstone finalised.

Regional Council’s Community Advisory

Service

Clinton UDLA Land Agreement undergoing final $1,100,000
Development reviews from all parties

Partnership agreement between
Australia Pacific LNG, QCLNG and
GLNG and the Urban Land
Development Authority
Gladstone Affordable Housing Agreement undergoing final $5,400,000
Company reviews from all parties.
Joint funding agreement between
Australia Pacific LNG, QCLNG and
GLNG with the Brisbane Housing
Company

TOTAL | $7,500,000

2.2. Community Investment

The Coordinator-General’'s report on the environmental impact statement
recommends the Australia Pacific LNG Project commits to an on-going investment
in social facilities and services in the Gladstone region. Australia Pacific LNG
approaches community investment through four key areas:

Social infrastructure investment
Community partnerships
Sponsorships and donations
Employee giving and volunteering.

Four social impact management themes underpin Australia Pacific LNG’s
community investment. These are summarised in Figure two.
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Figure 2 Priority Areas for Community Investment
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Australia Pacific LNG believes that through investment in social infrastructure,
community capacity building and support for strengthening existing and new
programs and services as required, potential Project-related social impacts can be
effectively mitigated. In addition, Australia Pacific LNG aims to invest in ways that
will improve the liveability of Gladstone and enhance the quality of life available
to the community.

Since the commencement of the Project, Australia Pacific LNG has committed
more than $18.2 million to be invested in the Gladstone region, much of it front-
loaded to provide immediate impact mitigation.

2.2.1. Social Infrastructure Investment

Social infrastructure investment focuses on investment in local facilities and
services.

Under Recommendation 1 of the Coordinator-General’'s report on the
environmental impact statement, the Australia Pacific LNG Project has committed
a significant financial contribution of $5 million to the Gladstone Foundation trust
fund. The Gladstone Foundation, established to provide social infrastructure
facilities and services within the region, is a collaborative initiative of the
Queensland Government, Gladstone Regional Council, Australia Pacific LNG, GLNG
and QCLNG. Arrow is committed to provide a contribution to the Gladstone
Foundation once Environmental Impact Statement (EIS) approval is achieved.

The investments and initiatives undertaken to address affordable and social
housing needs in the Gladstone region, detailed in section 2.1.3, also form part of
Australia Pacific LNG’s social infrastructure investment portfolio.

2.2.2. Community Partnerships

Partnership funding focuses on sustainable community development through
longer-term, large-scale partnerships which facilitate capacity development for
non-government organizations (NGOs), Government bodies and community
groups.
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Table four provides a breakdown of the community partnerships Australia Pacific

LNG has committed to.

Table 4 Community Partnerships Breakdown

Community Investment Partnering Organisation

Value ($)

Theme

Education, Training and Education Queensland and $150,000
Skills- Education and Industry Partnership
Young People (EQIP)
Energy Skills Queensland- 3 years $300,000
Brisbane (ESQ)
Queensland Minerals and 3 years $120,000
Energy Academy (QMEA)
Sustainable Population Many Rivers 3 years $1,500,000
Growth- Economic
Development
TOTAL $2,070,000

2.2.3. Sponsorships and Donations

Sponsorships and donations provide assistance to support grass-roots projects of
smaller community organisations and community events, where there is no
tangible return for the Project.

Australia Pacific LNG received a total of 30 sponsorship requests during the
reporting period. Of those 17 (56%) were successful in receiving support from
Australia Pacific LNG. All submissions were assessed against criteria which seek
sustainable options that are able to produce an outcome within a finite lifespan or
which go on to be self supporting.

For the period ending January 2012, Australia Pacific LNG has provided a total of
$118,650 in sponsorship and donation funding in the Gladstone Region. Figure
three provides a breakdown of the categories in which sponsorships and
donations were provided.

Figure 3 Division of $118,650 in Sponsorships and Donations

Community Health, Community Cohesion Events -
Safety and Wellbeing - Health Arts and Culture 32%
25%

Education, Training
and Skills -
Education and
Young People 2%

Education, Training
and Skills - Economic
Development 5%

Natural Resource
Stewardship -
Environment 3%

Community Cohesion Events -
Social Welfare 33%
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2.3.

Indigenous Engagement

Australia Pacific LNG is committed to seeking to develop long-term relationships
with Aboriginal parties and broader Indigenous communities through the
implementation of the Indigenous Engagement Strategy. The strategy addresses
the areas of:

e Employment, Education and training
e Business development and support
e Cultural Heritage

Australia Pacific LNG recognises that successful Indigenous engagement is
underpinned by building long-term relationships and as such has developed and is
implementing a comprehensive Indigenous Engagement Strategy aiming to
mitigate potential negative impacts and develop opportunities for social and
economic development for Indigenous Australians. The Strategy is built around
achieving four key objectives:

e Improved opportunities for Aboriginal and Torres Strait Islander owned
companies;

e Increased employment, retention, and career development of local
Aboriginal and Torres Strait Islander people;

e Positive contributions to Aboriginal and Torres Strait Islander economic
and social development; and

e Excellence in cultural heritage management.

2.3.1.Indigenous Employment, Education and Training

Australia Pacific LNG is working closely with its principal contractor, Bechtel, to
provide employment options to the Aboriginal and Torres Strait Islander
community through direct opportunities associated with construction of the LNG
facility, and non-LNG industry related opportunities.

Bechtel is continuing to implement its workforce and training plans, as well as its
commitments under a SIMP subplan, which commits Bechtel to support Australia
Pacific LNG’s efforts, particularly as it relates to employment opportunities during
the construction phase of the Project.

Table five provides details of the current Indigenous representation in the
Australia Pacific LNG Project’s construction workforce.

Table 5 Indigenous Workforce of Australia Pacicic LNG

At end Q4
2011

Number of Aboriginal and Torres Strait Islander employees 19
Representation of Aboriginal and Torres Strait Islander employees in 1.7%
total current construction workforce (%0)

Number of Aboriginal and Torres Strait Islander Trainees 0
Number of Aboriginal and Torres Strait Islander Apprentices 6
Retention rate of Aboriginal and Torres Strait Islander workforce (%) 100%
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Table 6

Australia Pacific LNG is currently focused on supporting training and job
placement programs in other business areas that can provide a more diverse
range of opportunities for Aboriginal and Torres Strait Islander people in the
Gladstone Region. Key partners in these early programs are ESQ, DEEDI, DEEWR
and Many Rivers Microfinance (see Section 2.3.2). Australia Pacific LNG aims to
build the capacity of Indigenous people to enable the uptake of opportunities
presented by the LNG industry in Gladstone.

2.3.2. Indigenous Business Development and Support

A signature project for Australia Pacific LNG that has acknowledged support from
the Aboriginal and Torres Strait Islander Community, as well as the wider
community, is an innovative approach to micro-enterprise development. Australia
Pacific LNG and Many Rivers Microfinance are currently finalizing arrangements to
implement this micro-business development program with the Aboriginal and
Torres Strait Islander community in the Gladstone Region. Gladstone will be the
first community in Queensland to participate in a program that has found success
in many communities through WA, NT and NSW.

Table six provides further details of Australia Pacific LNG’s partnership with Many
Rivers Opportunities.

Indigenous Business Development and Support

Indigenous Many Rivers Microfinance Three year $500,000 pa
Economic and Partnership to develop agreement in
Social microenterprise opportunities final negotiation

Development

supported by small business
loans.

TOTAL | $500 ,000 pa

2.4.

2.3.3. Cultural Heritage

In accordance with Part 7 of the Aboriginal Cultural Heritage Act 2003 Australia
Pacific LNG has developed a Cultural Heritage Management Plan (CHMP) that
describes how the project will avoid harm to Aboriginal cultural heritage and to
the extent that harm cannot reasonably be avoided, to minimise harm to
Aboriginal cultural heritage. Under this plan Australia Pacific LNG also requires
Bechtel, as the principle construction contractor, to maintain a Cultural Heritage
Management Sub Plan.

Cultural heritage and cultural awareness training is a mandatory component of
the site orientation program, managed by Bechtel. However, additional training is
provided to site-based plant and equipment operators who undertake surface
disturbance activities during the site civil works phase of construction. The
additional training, focused on awareness, identification of cultural sites or
objects, is prescribed in the CHMP for the Project.

Community Health and Safety
In an effort to reduce potential pressure on community facilities and services
Australia Pacific LNG is committed to the implementation of strategies to minimise

adverse health and safety impacts and develop opportunities for collaboration in
three key areas:
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e Emergency response planning and preparedness.
e Community Awareness Programs.
e Workforce Health and safety.

The objectives of the community health and safety strategy are:

e To continue the development of strong working relationships with
emergency service providers.

e To minimise demand on health and emergency services as a result of
Project activities.

e To mitigate impacts of road, air and shipping movements as a direct result
of transporting Project personnel, materials and equipment.

e To provide a safe environment for Australia Pacific LNG employees and
community members.

2.4.1. Emergency Response Planning

Emergency Response Planning is a compliance requirement under Condition 11 of
Coordinator-General’s report on the environmental impact statement handed
down in November 2010.

Australia Pacific LNG has undertaken considerable consultation with emergency
services in Gladstone to determine how each service is resourced to be able to
respond to a significant incident or accident on Curtis Island. The key concerns
arising from consultation centred on manpower, particularly the ability to attract
personnel to Gladstone due to the high cost of accommodation and flow on high
costs of living.

Emergency response and preparedness plans have been prepared by all LNG
proponents with their principal contractor, Bechtel. In efforts to develop a
coordinated response, Australia Pacific LNG is facilitating a
collaborative approach between all LNG proponents and Bechtel in order to
fully understand what limitations exist in emergency services' capacity to respond
to an event on Curtis Island. Working with the membership of the Gladstone
Local Disaster Management Group (GLDMG), an Emergency Response Planning
and Preparedness workshop was held on 17 January 2012 to initiate a
coordinated approach.

2.4.2. Community Awareness Programs

Australia Pacific LNG is committed to expanding community safety awareness
programs in conjunction with industry partners, government and community
groups, to develop responses to project-related community safety issues in the
region.

As discussed in section 2.4.3, a cumulative impact of the industrial growth in
Gladstone is the increase in traffic on local roads. Australia Pacific LNG’s first
initiative in community awareness is a partnership with the Police Citizens Youth
Club (PCYC) and Gladstone Regional Council, to support 2012 as Year of Cycling
in Gladstone. The initiative is primarily aimed at children riding their bikes to
school but promotes messages applicable the entire community on cycling safety.

Australia Pacific LNG contributed $30,000 to the initiative, which was publicly
launched on 21 January 2012.
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2.4.3. Transport and Road Safety

Transport Logistics

The Project’s Gladstone Logistics Plan has been developed to manage land and
marine traffic movements during the construction phase of the Project. The Plan
has significant relevance to community safety and amenity, and is a key
informant to community health and safety actions applicable to the SIMP.

Comprehensive management plans will be implemented as Project activities
increase during 2012 and subsequently reported to the RCCC.

Project planning identified early mitigation methods to reduce traffic in and
around Gladstone, and include:

o Development of the Bensted Road office complex and logistics hub on the
northern outskirts of Gladstone, currently providing secure parking for
drive-in-drive-out (DIDO) and local personnel who are transferred to the
ferry terminal by shuttle bus.

e Utilisation and development of Fisherman’s Landing (Fisherman’s Landing
Northern Expansion) as the Project’s mainland platform for transport and
movement of all personnel and project materials and equipment. The
facility is expected to be fully operational by the end of quarter one 2012,
and will result in Australia Pacific LNG being able to operate completely
away from the currently utilised Marina facilities and outside of harbour
shipping channels.

Other Transport Safety Initiatives

Australia Pacific LNG has partnered with GLNG and QCLNG to fund the installation
of an Instrument Landing System at Gladstone Airport. Each proponent has
provided $3.5million for the project which will significantly enhance reliability of
air services during adverse weather conditions.

2.4.4. Workforce Health and Safety

Australia Pacific LNG is pro-actively managing concerns of anti-social behaviours
and other factors associated with a temporary, transient workforce which may
negatively impact of the amenity and lifestyle quality of the region by having
implemented a project-wide Code of Conduct. Awareness and compliance to the
Code of Conduct is mandatory for all contractors and sub-contractors.

LNG proponents are working closely with The Gladstone Liquor Accord,
Queensland Police Service and Bechtel to implement management strategies
including a higher visible presence of Police in CBD locations on weekends.

2.4.5.Complaints and Grievances

Stakeholder feedback, be it positive or negative, is instrumental in providing
Australia Pacific LNG with a platform upon which its operational and social
performance can be regularly evaluated and modified to meet commitments to
leading practice and continuous improvement.

Condition 5B 1b of the Coordinator-General’s report on the environmental impact

statement, requires Australia Pacific LNG to acknowledge the receipt of a
complaint within 48 hours.
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Table 7 Complaints and Grievances

Category Australia Pacific Gladstone Resolved | Acknowledged
LNG Project LNG within 48
specific development hours

general
1| Environmental Vv X v Vv
- Dust
2 | Environmental v X 4 v
- Dust
3 | Project- Traffic X v v Vv
and Transport

2.5.

Workforce and Training

Australia Pacific LNG is committed to attracting people to the workforce who are
local to the region, as well as those from under-represented groups. A Workforce
and Training Strategy has been developed and will be submitted to the Office of
the Coordinator-General in February 2012. This strategy aims to ensure an
adequate and timely supply of labour to the Australia Pacific LNG Project by:

e Maximising employment opportunities for locals to meet Project needs.
Developing and increasing the available pool of skilled labour in the region.
Attracting and retaining workers while minimizing impacts on local
businesses.

e Increasing employment, retention, and career development for local
Indigenous people.

The efforts of Australia Pacific LNG in increasing the opportunities for Indigenous
people are discussed in section 2.3 of this report.

2.5.1. Workforce

The projected labour force requirements of Australia Pacific LNG for the
construction of the LNG facility sees a peak workforce of approximately 3,300
between 2011 and 2015. Australia Pacific LNG aims to source around 20% of this
construction workforce locally, which is defined as those workers who live within
60km of the Gladstone general post office. This percentage appears to be lower
than other proponents however, as Australia Pacific LNG is the third facility to
commence works it is anticipated that the preceding projects will have absorbed
the remaining 80% of the available local labour market. To date, during the site
establishment and civil works, The Project has been able to maintain a
consistently high level of local workforce content with 52% of the total Project
workforce currently being sourced locally. Table eight provides a breakdown of
the Australia Pacific LNG Project construction workforce at December 2011.

Table 8 Australia Pacific LNG Construction Workforce as at December 2011

Number/ %o \

Direct and subcontract employees (total workforce) 1150
Locally secured employees (local content) 599
Non-local Regional/ State Employees (DIDO) 0
State/National Employees (FIFO) 522
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International (non 457 Visa) 0
International (457 Visa) 29
Total FIFO Employees 551
Female employees 132
Aboriginal & Torres Strait Islander Employees 19
Local Content (20) 52%

2.5.2. Education and Training
Australia Pacific LNG is working to increase local skills capacity via
apprenticeships, scholarships and vocational training.

The focuses of education and training initiatives sponsored by Australia Pacific
LNG have application in the LNG industries as well as providing opportunities in
the greater resources industry.

Table nine details the current workforce and training initiatives Australia Pacific
LNG is investing in.
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Table 9 Current Workforce and Training Investment Initiatives

Initiative

Target
stakeholder 7/

community

Date/s

Status

group

Queensland Students in yr 11- | 2012- Three year $37,500
Minerals & Energy 12 of Gladstone 2014 agreement in pa
Academy (QMEA) schools negotiation
Schools based
professional
pathways program
Education Students in yr 11- | 2012- Three year $50,000
Queensland 12 of Gladstone 2014 agreement in pa
Industry schools negotiation
Partnership (EQIP)
Schools based VET
traineeships/
apprenticeships
Energy Skills Under- 2012- Three year $100,000
Queensland (ESQ) represented 2014 agreement in pa
Gladstone Workforce | groups including negotiation
Skilling Strategy unemployed,
underemployed,
women, migrant
and Indigenous
TOTAL | $187,500
pa

2.6.

Local Content Strategy

Australia Pacific LNG, through adherence to its Sustainability Principals, is
committed to the extent that it is reasonably practicable to source goods and
services locally and elsewhere with in the Australian economy for the construction
of the project. Australia Pacific LNG aims to maximise Local Content for Australian
suppliers where feasible and economically viable, and has established procedures
supporting full, fair and reasonable opportunities to Australian suppliers. This is
an underlying principal guiding the implementation of all initiatives relating to the
previous five key themes of the SIMP.

Local content is defined in the Australia Pacific LNG Local Content Policy as
encompassing employment, procurement, training and development and
contracting of people, goods and services who are considered by Australia Pacific
LNG to be nationals/national companies operating within Australia, including the
immediate area where the Project is located. The definition of local content
provided by the Queensland Department of Employment, Economic Development
and Innovation (DEEDI), in the Local Industry Policy, provides that a local
industry is an Australian or New Zealand small to medium enterprise (SME).
However, due to the feedback received from stakeholders who hold a much more
localised view of the term ‘local content’, Australia Pacific LNG is currently
working with Bechtel to amend data collection methods to enable a regionalised
report on spending. It is anticipated that in future reports, Australia Pacific LNG
will be able to offer data on cumulative spends in specific localities according to
billing address.

Page 22 of 35



Australia Pacific LNG Downstream Biannual Report to the RCCC

2.6.1.Industry Capability Network

Australia Pacific LNG utilises the Industry Capability Network (ICN) as a key tool
in promoting the supply chain needs of the project to local businesses. Australia
Pacific LNG maintains a project profile allowing prospective suppliers, of various
tiers and industries, to access information needed to be successful in tendering
processes.

3. Community and Stakeholder Engagement

Australia Pacific LNG’s commitment to the Gladstone community is demonstrated
through its Regional Stakeholder and Community Engagement Plan and
associated activities and actions. The Projects’ approach to engagement aims to
facilitate ongoing continuous and inclusive consultation in a manner that reflects
the diversity of its stakeholders. Through innovation and the development of
practical partnerships, Australia Pacific LNG strives for positive and practical
outcomes to; address impacts, share the benefits of the project and respond to
identified stakeholder needs and issues, ultimately achieving mutually beneficial
outcomes in the Gladstone region.

Following the final investment decision and the completion and submission of the
Project’s SIMP, Australia Pacific LNG has maintained relationships with the
stakeholders who were consulted during the development stage and has also
continued to develop relationships with additional stakeholders during the
implementation stage. These relationships allow for enhanced communication of
the priorities and concerns of the community and stakeholders and the project,
allowing for informed decision making, greater leveraging of opportunities for
collaboration and a well rounded network for information dissemination.

Table 10 Stakeholder Engagement Breakdown

SIMP Theme

Stakeholder

c
o
=
©
o
0
£
£
o
Q
(]
<

Workforce and
Local Content

Training

i)
c
@
<)

=
0
5
o

I

Community
Investment
Indigenous
Engagement
Community
Health and

Department of Employment,

Economic Development and X X X X
Innovation (DEEDI)

Gladstone Regional Council X X X
Queensland Police Service X X X
Queensland Ambulance Service X X
Queensland Fire and Rescue X X

Service

Department of Communities X X X

Relationships Australia X X

Department of Transport and X X

Main Roads

Ken O’Dowd (MP) X X X X X X
Anglicare X X
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Roseberry Community Services
Queensland Health

Gladstone Engineering Alliance
(GEA)

Gladstone Industry Leadership
Group (GILG)

Central Queensland Institute of
TAFE

Central Queensland University
Department of Emergency
Management Queensland
Gladstone Local Disaster
Management Group

Gladstone Area Promotional
Development Ltd.

Regional Community X
Consultative Committee

x| x |x|x

x| x| x| X

X | X | X | XX x| X | X |xx

Entering into two-way dialogue with stakeholders allows for clarity in
communicating information about the project’s progress and the identification of
any issues and concerns associated with the project. Figure four provides a
breakdown of the themes which have been evident in stakeholder engagement
during the reporting period.

Figure 4 Stakeholder Engagement Themes

Other 3%

Traffic and ||'| Community Investment
Transport 3% \ 22%

Safety 3%

Infrastructure 3% —___

Housing and
Accommodation 6% — Employment 11%

Community _—
Safety 6% —

/

Community /
Development 6%

Education 8% Stakeholder
Engagement
9%

N Training 12%

Through analysing the issues and concerns that are discussed during stakeholder
engagements Australia Pacific LNG is able to determine the community’s priorities
for short, medium and long terms. This information can then inform the project
on where further information may be required to be provided and even influence
the strategic direction of community investment. Figure five shows the issues
matrix of community concerns raised during stakeholder engagements during the
reporting period.
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Figure 5 Issues Matrix

F .
e Childcare = Housing and affordability
e Gladstone Harbour s SIMP implementation
* Community investment
* Employment and training
Manage expectations Manage closely
* Labour shortages * Gas Fields Code of Practice
)
(]
m
o
£
m . .
% Monitor Keep informed
= ——

Issue relevance

v

The Australia Pacific LNG Project maintains multiple avenues through which
Gladstone community members are able to seek information and contact with
Project employees. Records show that 90% of community enquiries have arrived
via attendances at the Australia Pacific LNG Community Centre as opposed to
telephone or email. Figure six provides an overview of key enquiry themes.

Figure 6 Key Enquiry Themes

Other 19%

Employment 36%

Community
Investment 3% -

Supplier
Opportunities 13% —

Project Information
29%

4. Proposed changes or adjustments to scheduled
SIMP activities

Under Condition 1.2-5 of the Coordinator-General’s report on the environmental
impact statement, Australia Pacific LNG may seek to amend the SIMP in
circumstances where:

e Strategies and actions no longer meet the desired outcomes, or requires
changes to the SIMP to improve their effectiveness.

e Changes in government policy, significant changes to company operations
and site structure, or significant national/international changes to
management approaches and frameworks.
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Any alterations to the SIMP require agreement by both the Queensland State
Government, through the Coordinator General and Australia Pacific LNG, following
consultation with key stakeholders including the Regional Community Consultative
Committee (RCCC)

Australia Pacific LNG is currently not seeking to have any points of the SIMP
amended.

5. Feedback

Feedback is welcomed from stakeholders and members of the Regional
Community Consultative Committee on the contents of this report and the
initiatives mentioned within.

If you wish to provide written feedback please send your comments, addressed
for the attention of Social Performance and Compliance Coordinator, to:

Email: APLNG.Gladstone@conocophillips.com
Mail:  Reply Paid
Australia Pacific LNG

Gladstone Community Centre
84 Goondoon Street, Gladstone QLD 4680
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Appendix 1- Australia Pacific LNG Project Overview

Holding Australia’s largest 2P coal seam gas (CSG) reserves, Australia Pacific LNG
is targeting a US$20 billion, two-train CSG to LNG project. Australia Pacific LNG
will become a supplier of cleaner energy to growing international markets.

The Australia Pacific LNG project consists of:

1.

2.

3.

Development of Australia Pacific LNG’s gas fields in the Surat and Bowen
basins in south western and central Queensland.

A gas pipeline from the gas fields to an LNG facility in Gladstone in
Queensland.

An LNG facility on Curtis Island in Gladstone, the first two trains of which
will have a processing capacity of up to 9 mtpa.

From the LNG facility, Australia Pacific LNG’s liquefied gas will be shipped to the
energy markets of Asia. The first LNG cargo is expected to be exported in 2015.

Project Summary

Description e Project based on Australia’s largest 2P CSG reserves
Size e Two trains, each with a nominal production capacity of 4.5
mtpa
e Initial commitment to one train and infrastructure to support
a second train
JV Interests e Origin Energy 37.5%; ConocoPhillips 37.5%; Sinopec 25%
¢ Amendment to Sinopec agreement in final conditioning
stages
Cost e US$20 billion for two trains, from FID until start-up of Train
Two
e Initial commitment to US$14 billion for one train, inclusive of
infrastructure to support a second train
Reserves 2P: 11,775 PJ; 3P: 14,742 PJ
(at 30 June 2011) e Additional 10,050 PL of contingent resources
Off-take e 4.3 mtpa LNG supply for 20 years to JV partner Sinopec
Agreement o Off-take agreement for Train Two finalised
e Estimated two train revenue of around US$7 billion per
annum
Timing e First Gas: Train One expected mid 2015, Train Two expected
early 2016

Australia Pacific LNG is committed to exploring innovative and more sustainable
solutions to reduce the impact of its operations on the environment and community, for

example:

First in CSG to LNG industry to use reverse osmosis plants to treat water.
Use of energy efficient compressors.

Lower impact seismic surveys.

Use of lower impact hybrid drill rigs.

Selection of ground flares for use at the LNG facility.
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Appendix 2- SIMP Implementation Progress

APLNG Social Impact Management Plan — Downstream
Implementation Progress Report

Status Key:

_ Completed or progressing according to schedule
Progressing, minor delays

_ Major delays and/or disruption.
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Housing and Accommodation

Code | Status

SIMP Action

| Progress updates

PERMANENT HOUSING

PP
=

Continue to assess demand for permanent
accommodation form construction and operational
workforce relocating to Gladstone

Ongoing

1.2

Identification of housing delivery options and required
schedule for Project Workforce

Completed

1.3

In collaboration with key stakeholders identify
opportunities to link or leverage the implementation of
the housing and accommodation strategy into regional
plans

Ongoing

1.4

Select preferred housing solutions for Project

Workforce

Completed

1.5

Assess the potential for economic and social impacts
of new housing construction

Ongoing

1.6

m

Continue to collaborate with Government and regional
planning processes to identify housing market issues,
forecasts and possible responses

Ongoing

1.7

Monitor impacts on housing affordability and
availability through the Monitoring, Reporting and
Review Program

Ongoing

TEMPORARY ACCOMMODATION

Provide accommodation for non-local construction staff
and contractors in temporary accommodation facilities
for duration of construction

2.2

Secure proposed / existing mainland temporary
accommodation facility for early works requirements
prior to Curtis Island temporary accommodation
construction in 2012

Completed

2.3

Complete social and environmental assessments
required to gain approval for construction of Curtis
Island temporary accommodation facility

Completed

2.4

Construct Curtis Island temporary accommodation
facility using best practice standards which allow for
sufficient social and recreational opportunities

Refer section 2.1.1

AFFORDABLE HOUSING

Engage Department of Communities and community
housing providers to identify demand for affordable
and social housing in Gladstone

Ongoing

3.2

In collaboration with key stakeholders, identify most
effective approach to minimise housing impact to
disadvantaged and vulnerable groups

Ongoing

3.3

Identify opportunities for collaborating with agencies,
other proponents and government to facilitate solutions

Ongoing

SHORT-TERM ACCOMMODATION

INIIN
H

Where necessary, due to excess demand from
Australia  Pacific  LNG, accommodate visiting
employees and contractors in the Project TAF

N/7A
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Community Investment

Code

Status

SIMP Action

| Progress updates

1
1.1

1.2

1.3

1.4

3.2

4.2

wlw NN
[ [

I

STRATEGY DEVELOPMENT

Develop a framework to guide development of the
Australia Pacific LNG Community Investment Strategy

Completed

Engage in or establish an Industry Leadership Group
to identify any opportunities for collaboration or
leverage in addressing cumulative impacts and
opportunities to enhance community connectivity and
networks

Completed

Through the Terms of Reference, enable the Regional
Community Consultative Committee to provide
guidance for funding allocations based on key
community needs and to assess effectiveness of
programs throughout the Project life cycle

Completed

Through the MRRP, incorporate a review process for
the Community Investment Strategy including
evaluation of programs delivered

Ongoing

SOCIAL INFRASTRUCTURE INVESTMENT

Ensure  alignment of  Project-related  social
infrastructure mitigation projects with community needs
through community input into decision making.

Ongoing

PARTNERSHIPS

Partner with an appropriate research body to study
social impacts and community changes associated
with development in the Project regions

Funding agreement
in negotiation

Identify partnership opportunities that build community
capacity especially in the areas of:

* Social infrastructure (networks, services and
facilities)

« Skills development and education

» Environmental protection and enhancement

 Safe and healthy communities

» Sustainable population growth management

Ongoing

SPONSORSHIPS AND DONATIONS

Develop criteria for assessing and approving
sponsorships and donations based upon the Australia
Pacific LNG Community Relations framework

Completed

Communicate sponsorships and donations criteria and
other relevant information to interested parties

Completed

EMPLOYEE GIVING AND VOLUNTEERING
FRAMEWORK

51

Provide opportunities for construction employees and
contractors to volunteer through the appointment of a
lifestyle coordinator for the temporary accommodation
facility at Curtis Island

N/A
Curtis Island TAF not
yet constructed.

52

Volunteering program incorporates ConocoPhillips
permanent project employees

N/7A
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Indigenous Engagement

Code | Status | SIMP Action | Progress updates

1 STRATEGY DEVELOPMENT

1.1 Develop a framework to guide development of the Completed
Australia Pacific LNG Indigenous Engagement Strategy,
focusing on the areas of:
 Education and Training
* Employment
» Health and Wellbeing
* Business Development and Support
» Cultural Heritage

1.2 Instigate programs through Australia Pacific LNG’s | In progress
Community Investment Strategy to facilitate Indigenous
economic and social development

2 EDUCATION AND TRAINING

2.1 - Develop relationships with local schools to support | Ongoing
student retention

2.2 Through the primary contractor, employ an Indigenous
Training Mentor to provide support to trainees and
apprentices working on construction of the LNG Facility

2.3 Evaluate current industry pilot Indigenous School Based
Traineeship Programs supported by Origin in the Surat
Basin for suitability in Gladstone

2.4 Assess training providers to identify preferred partners | Funding agreement
to deliver work readiness and skills development training | in negotiation
programs for Indigenous employees and community
members

2.5 Provide support for non- LNG industry traineeships/ Ongoing
apprenticeships:
« Community apprenticeship;
 Primary contractor; traineeships/apprenticeships;
 School based traineeships

2.6 Develop awareness within the Indigenous Community of
the Community Investment opportunities open and the
process around applying.

2.7 Investigate a framework for a scholarship-based
program.

3 EMPLOYMENT

T_ Identify available positions for workplace traineeships / | In progress
apprenticeships
T_ Undertake review of existing HR policies and current | Complete

application processes

3.3 Identify the trade / discipline skill levels required for | Ongoing
employment with the Project to ensure training is linked
to available jobs, rather than facilitating training for
‘trainings sake’.

3.4 Undertake an Indigenous skills and capacity audit in | Completed
conjunction with local Indigenous employment and
training services providers to establish a baseline of
existing skills and gaps

4 BUSINESS DEVELOPMENT

4.1 ‘ ‘ Support the business capacity development of the Port
Curtis Coral Coast (PCCC)

4.2 Assist development of local indigenous businesses In progress

4.3

m

Provide guidelines for the development of Indigenous
Affairs Management Plans for contractors to ensure
alignment with Australia Pacific LNG’s Sustainability
Principles and Indigenous Engagement Strategy
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Code | Status | SIMP Action Progress updates
objectives
4.4 Encourage engagement of Indigenous businesses and | Ongoing
Indigenous business joint ventures in Australia Pacific
LNG procurement processes
4.5 Australia Pacific LNG will provide targeted and
appropriate information to Traditional Owners and other
indigenous groups and businesses to support their
understanding of contracting requirements.
5 | | CULTURAL HERITAGE
5.1 Finalise Cultural Heritage Management Plans with all | Completed
Traditional Owner groups and implement management
plan to ensure compliance to agreement
5.2 In consultation with Traditional Owners, develop a
cultural awareness training package for inductions and
new employees
53 Provide employees with training regarding requirements | Ongoing
of legislation and specific agreements such as Cultural
Heritage Management
5.4 Finalise protocol for acknowledgement of country Completed
5.5 _ Continue to celebrate Indigenous cultural values. Ongoing
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Community Health and Safety

Alcohol’ policies for employees and contractors

Code | Status | SIMP Action | Progress updates

1 EMERGENCY RESPONSE PLANNING

1.1 Provision of workforce numbers, State and Federal | Ongoing
Government to assist with infrastructure planning and
discussion regarding Australia  Pacific LNG’s
commitment to health and safety initiatives

1.2 Undertake Emergency Response Planning for | Completed
construction and operations in collaboration with

_ emergency service providers and neighbours
1.3 - Provide first emergency response resources to site at | Ongoing
_ Curtis Island

1.4 In collaboration with other LNG proponents, consider | Ongoing
extending emergency medical evacuation services to
Curtis Island residents.

2 COMMUNITY HEALTH AND SAFETY

2.1 Expand Community Safety Awareness program in | Ongoing
conjunction with industry partners, government and
community groups to develop responses to community
safety concerns in the region.

2.2 Develop community complaint and grievance | Completed
mechanism

2.3 Implement health and safety monitoring for | Ongoing
construction and operations and disseminate results
through community engagement activities

3 WORKFORCE HEALTH AND SAFETY

3.1 Establish and implement Project rules and TAF Code | Completed
of Conduct and integrate into recruitment and Project
induction processes

3.2 Develop and implement safety induction for all | Completed
employees and  contractors to  understand
responsibility towards safe methods of work

3.3 - Develop and implement ‘Fit for Work’ and ‘Drug and | Completed

Page 33 of 35




Australia Pacific LNG Downstream Biannual Report to the RCCC

Workforce and Training

Code | Status

SIMP Action

Progress updates

1.1

Provide workforce estimates and workforce profiles to
relevant stakeholders in a timely manner to assist with
planning and program development

Ongoing

1.2

Continue engagement with the CSG/LNG industry
through the CSG/LNG Skills Taskforce to develop
awareness and training pathways for the industry

Ongoing

|

Education Program

Australia Pacific LNG'’s participation will include:

* Supporting school visits to Gladstone community
centre

» Supporting school based industry specific projects
* Providing career and skills information

« Facilitating industry specific vocational teaching
programs

« Participating in education seminars and workshops
« Providing industry familiarisation to teachers and
EQIP/QMEA personnel

 Developing scholarships and awards to students

Ongoing

1.4 .

Continue to work with the Queensland Minerals and
Energy Academy (QMEA) regarding the expansion of
QMEA'’s school information and guidance programs
around career pathways into the CSG Industry to
Gladstone.

Ongoing

1.5

Conduct a labour availability survey prior to
construction and corresponding review of community
demographics and skill sets to ensure training
strategies are well-targeted to local requirements.

Completed

1.6

Maintain engagement with key stakeholders to identify
any opportunities leverage off existing training and
development programs.

Ongoing

1.7

Evaluate opportunities to support the following
education and training options:

« Professional development programs

e ConocoPhillips SPIRIT Scholarships

« A graduate program

* Traineeship programs

« Indigenous training programs

» Apprenticeship programs

In progress

1.8

Develop construction workforce programs including
establishment of Gladstone Construction Employment
Facility and development of training and recruitment
programs

1.9

Develop pathways to transition suitably skilled
construction employees into LNG facility operations

Not applicable at
this stage of project

1.10

Implement operations training and employment
programs to encourage local and Indigenous
participation as well as under-represented and
disadvantaged groups

Not applicable at
this stage of project
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Local Content

Code | Status | SIMP Action Progress updates

Develop collaborative relationship  with Industry | Ongoing
Capability Network to promote opportunities for local
business involvement in projects

Host procurement information sessions for potential
suppliers providing advice regarding pre-qualification
and involvement in the Australia Pacific LNG Project

Develop Australian Industry Participation Plan and | Ongoing
Industry Capability Network website portal

Develop relationships with key business representative | Ongoing
bodies and undertake consultation with members
regarding opportunities for supply and capacity of local
businesses

Continue communication and promotion of project | Ongoing
procurement requirements to ensure local businesses
are aware of tender opportunities. Provide regular
project updates, overview of goods and services
packages, supply chain education to local suppliers

Identify opportunities to support local and regional | Ongoing
apprenticeship programs through avenues such as the
Community Skills Scholarship Program which will
improve the availability of qualified labour for local and
regional businesses to draw from

Australia Pacific LNG’s Sustainability Principles are | Completed
incorporated into prequalification processes
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