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1. Introduction 

This report on the implementation of the Australia Pacific LNG Downstream Social 
Impact Management Plan (SIMP) has been prepared for the Gladstone Region 
LNG Community Consultative Committee (RCCC), and this version (Version 00A) 
is issued for comment. 
 
The purpose of this report is to inform community stakeholders of Australia Pacific 
LNG’s activities on the implementation of the SIMP between July and December 
2012 and to provide a point in time update on the Project’s progress.  
 
Committee members are invited to provide feedback to Australia Pacific LNG by 
close of business on Friday 1st March, 2013. 
 
It should be noted that this report is relevant to the Australia Pacific LNG 
Downstream Project (LNG facility) and in most cases is associated with activities 
in the Gladstone local government area (LGA). Reports for the Upstream (gas 
fields and pipeline) components of the Project are submitted to the relevant RCCC 
specific to their locality and will be available from the Project’s website at 
www.aplng.com.au.     

1.1. Project Development 

Australia Pacific LNG aspires to develop a world-class coal seam gas (CSG) to 
liquefied natural gas (LNG) project. 
 
Currently in the construction phase, the Project is scheduled to deliver the first 
shipment of LNG in the second quarter of 2015. Construction milestones during 
the reporting period include: 
 

• First concrete - LNG tanks 
• First concrete - Train 1 foundations 
• Roll-on Roll-off facility fully operational 
• Curtis Island TWAF commenced occupancy 
• Module assemble underway 
• Heavy mechanical erection commencement 
• Material Offloading Facility complete and operational 

 
Appendix 1 contains a map of the progress made on the Australia Pacific LNG 
pipeline connecting the Surat Basin gas fields to the Gladstone LNG facility.  

1.2. Workforce Totals 

Australia Pacific LNG expects to have a peak workforce of 3300 in Gladstone, with 
this peak projected to occur in mid-2013. Table 1 provides a breakdown of the 
Project’s Gladstone workforce at 31 December 2012. 
 

  

http://www.aplng.com.au/
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Table 1 Project Workforce at 31 December 2012 
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Direct and subcontract employees (total workforce) 2194 
Locally secured employees (local content) 933 
Non-local Regional/ State Employees (DIDO) 0 
State/National Employees (FIFO) 1261 
International (non 457 Visa) 0 
International (457 Visa)1 92 
Total FIFO Employees 1353 
Female employees 356 
Aboriginal & Torres Strait Islander Employees 43 
Local Content (%) 42.5% 

Project Management Team (Gladstone Based) 57 
TOTAL 2251 

*Source: Bechtel Social Data 

1.3. Social Performance Framework 

The Australia Pacific LNG Project operates under a strategic framework which 
guides social performance and impact mitigation. Under this framework the 
Social Impact Management Plan (SIMP) identifies actions Australia Pacific LNG will 
undertake to mitigate the social impacts arising from the Project. The identified 
impact categories are: 
 

• Housing and Accommodation 
• Workforce and Training 
• Aboriginal and Torres Strait Islander Engagement 
• Community Health and Safety 
• Community Investment 
• Local Content 

2. Stakeholder Engagement 

Engagement for the period June through December 2012 has been largely 
focused on implementation of the SIMP. This has involved ongoing engagement 
with stakeholders with whom Australia Pacific LNG is able to work collaboratively 
to implement the actions identified in the SIMP and supporting strategies.  

2.1. Government and Community Engagement 

Throughout the reporting period, Australia Pacific LNG continued to work both 
collaboratively with other LNG proponents and Bechtel, and independently to 
provide the Gladstone community opportunities to engage with the Project 
through Community Information Sessions. Table 2 details the number of 
engagements which occurred between July and December 2012, including 
Australia Pacific LNG holding a Community Information Session in the outlying 
township of Miriam Vale and a Project information presentation for the Discovery 
Coast Tourism and Commerce Committee located in Agnes Water.  
 

                                           
1 All personnel on 457 International Work Visas are technical professionals working as part of the Australia 
Pacific LNG Project Management Team or Bechtel’s Construction Management Team.  
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Table 2 Stakeholder Engagement Activities 

Engagement Type Number 
Formal 67 
Informal 44 
Community Events 21 
Collaborative Engagements 8 

2.2. Complaints and Grievances 

The Australia Pacific LNG Project has recorded a total of nine complaints in the 
period July through December 2012. Complaints and grievances received in this 
period relate specifically to two areas of impact - traffic and transport, and 
workforce behaviour.  
 
Figure 1 Complaints and Grievances breakdown for July-December 2012 

  
Sixty percent of the complaints and grievances received were investigated and 
determined to be not attributable to LNG industry activity in Gladstone. Where a 
complaint is investigated and determined to be not related to Australia Pacific 
LNG, efforts are made to redirect the complainant to the complaint source, if 
known. Table 3 provides a breakdown of the nine complaints and grievances 
received.  
 
Table 3 Complaints and Grievances Received July-December 2012 

# Category 

APLNG 
Project 
specific 

Gladstone LNG 
development 

general 

Non- 
LNG 

Related Resolved 
Acknowledged 
within 48 hours 

1 
Traffic and 
Transport 

N/A N/A   N/A   

2 
Traffic and 
Transport 

N/A N/A   N/A   

3 
Traffic and 
Transport 

N/A N/A   N/A N/A 

4 Traffic and 
Transport 

N/A N/A   N/A N/A 

5 Traffic and 
Transport 

X   N/A     

6 Traffic and 
Transport 

N/A N/A   N/A   

7 Workforce 
Behaviour 

X   N/A     

8 Workforce 
Behaviour   X N/A     

9 Workforce 
Behaviour 

X   N/A     

Traffic and 
Transport 

67% 

Workforce 
Behaviour 

33% 
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To date, the Australia Pacific LNG Project has received a total of 22 complaints, 
38% have been determined to be non-attributable to the activity of the LNG 
industry in Gladstone. Figure 2 provides an overview of the topics of related 
complaints received since Project inception to 31 December 2012.  
 
Figure 2 Project to date received complaints and grievances 

 

3. Community Investment 

To date Australia Pacific LNG has contributed more than $15.3 Million in 
community investment. Table 3 provides a breakdown of community investment 
by investment vehicle.  
 
Table 4 Community Investment breakdown 

 INVESTMENT VEHICLE  

 Social 
Infrastructure 

Partnerships Sponsorships/ 
Donations 

TOTAL 

Skills, Education 
& Training $0 $1,012,000 $29,950 $1,041,950.00 
Community 
Safety, Health & 
Wellbeing $0 $0 $232,475 $232,475 
Sustainable 
Population 
Growth $12,500,000 $1,500,000 $30,500 $14,030,500 
Natural 
Resource 
Stewardship $0 $0 $6,500 $6,500 

TOTAL $12,500,000 $2,512,000.00 $299,425 $15,311,425.00 

3.1. Social Infrastructure 

Social infrastructure investments entered into by Australia Pacific LNG include:  
 

• $5 Million to the Gladstone Foundation 
• $3.5 Million to Gladstone Airport Instrument Landing System (not funded 

through the SIMP budget)  
• $7.5 Million investment in affordable housing 
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3.2. Sponsorships and Donations 

In the period July through December 2012, Australia Pacific LNG has provided 
$45,000 in sponsorships and donations. The Project to date has provided in 
excess of $299,000 in sponsorships and donations to local organisations. Figure 
3 provides an overview of the impact areas addressed by Australia Pacific LNG’s 
sponsorships and donations.  
 
Figure 3 Project to Date Sponsorship and Donation breakdown by Impact Area 

 

4. Strategic and Partnership Performance 

In an effort to mitigate social impacts, Australia Pacific LNG has entered into a 
number of partnerships with other organisations, each addressing specific impact 
areas. In most cases these partnerships are multi-year arrangements which will 
benefit the Gladstone community both during the course of the partnership term 
and with sustainable outcomes.  

4.1. Housing and Accommodation 

4.1.1.  Permanent Housing 
The Project has been conditioned to construct additional new dwellings for 
at least 50% of the field non-manual (FNM) workforce of the Project that 
will settle in Gladstone. To meet this condition, a maximum of 90 dwellings 
were required to be constructed by Q1 2013 to align with the anticipated 
peak of FNM personnel. Figure 4 indicates the Project’s progress to date in 
reaching and exceeding this target by the expected completion date.  
 

Figure 4 FNM Dwelling Construction 
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These newly constructed dwellings are used to accommodate Bechtel and 
ConocoPhillips technical and professional personnel working on the 
Australia Pacific LNG Project for a period of twelve months or longer. 
Maintaining the appropriate number of dwellings to satisfy the Coordinator 
General’s conditions requires ConocoPhillips and Bechtel to regularly 
monitor of workforce projections for the remainder of the construction 
phase of the Project. 
 

4.1.2.  Construction Workforce Accommodation 
The Australia Pacific LNG Project is currently constructing the Temporary 
Workforce Accommodation Facility (TWAF) on the Curtis Island site. Upon 
expected completion in Q3 2013, the TWAF will consist of 2600 one bed, 
en-suited accommodation units serviced by centralised catering and 
recreational facilities. At 31 December 2012, 836 beds (32%) were 
completed. 
 
As the TWAF continues to move towards construction completion, 
Australia Pacific LNG non-local personnel are being housed in a range of 
mainland accommodations and progressively transitioning to the Curtis 
Island facility. Table 4 details the accommodation utilised for non-local 
construction personnel as at 31 December 2012.  
 

Table 5 Non Local workforce accommodation types at 31 December 2012 

Accommodation Individuals Accommodated 
Curtis Island TWAF 730 
Mainland TWAFs 86 
Hotel/Motel Accommodation 40 
Shared Dwellings 157 

 

4.1.3.  Affordable Housing 
The affordable and social housing element of the Project’s Integrated 
Housing and Accommodation Strategy aims to support the community 
sectors which are most likely to suffer rental stress as a result of rapid 
economic growth. Table 6 details the affordable housing initiatives 
currently being implemented. 
 

Table 6 Affordable Housing Initiatives 

Initiative Progress Value ($) Outcomes 
Rental Assistance Implemented $1 Million Appendix 2 
Clinton UDLA Land 
Development  

Implemented $1.1 Million N/A 

Gladstone Affordable Housing 
Company 

Implemented $5.4 Million Appendix 3 

 

4.2. Workforce and Training 

4.2.1.  Vocational Training Initiatives 
The Project is conscious of the impacts of experienced labour draw on local 
businesses and industries and the increased demand on services. Australia 
Pacific LNG has sought training initiatives which expand the skilled 
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workforce base from which businesses experiencing growth can draw. 
Table 7 details the vocational training initiatives Australia Pacific LNG has 
invested in.  

 
Table 7 Vocational Training Initiatives 

Initiative Description Target group Term Value Outcomes 
Energy Skills 
Queensland 
(ESQ) 
 

Gladstone/ 
Queensland 
Workforce 
Skilling 
Strategy 

Under- 
represented 
groups 
including 
unemployed, 
underemployed, 
women, 
migrant and 
Aboriginal and 
Torres Strait 
Islander people 

2012-
2014 

$300,000 Appendix 4 

 
Bechtel continues to provide training and upskilling opportunities to 
personnel in the areas of: 
 

• Workplace Health and Safety Harmonisation 
• Certificate IV Occupational Health and Safety Bridging 
• Safe Operation of a 4WD 
• Safety Representative 
• Taproot Investigation 
• Certificate IV Training and Assessment 
• Working at Heights 
• Elevated Work Platform 
• Working in Confined Spaces 
• CPR and Low Voltage Rescue 
• Fire/ Rescue Operations  

Operations Recruitment and Training 
ConocoPhillips, as the operator of the LNG facility, continued recruitment and training of 
its Operations workforce in the second half of 2012. Strategy and resourcing plans 
continue to be developed, with particular focus on entry pathways for trainees, 
experienced hires (without LNG industry experience), and experienced LNG hires. 
 
The recruitment for Operations Technicians will commence in February 2013 through 
2014. 
 
Current Gladstone-based, recruited roles include: 
 

• Production Team Leader 
• Three Operations Superintendents 
• Electrical Specialist 
• Human Resources Business Partner 
• On-the-Job Trainer 
• Eight Operations Technician Traineeships (first intake) 

 
A Structured hydrocarbon training program for operations technician roles has been 
selected, with the program due to commence July 2013. 
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Bechtel Adult Apprenticeship Scheme 
As part of its overall employment strategy Bechtel has implemented an Adult 
Apprenticeship Scheme that is competency-based and open to individuals who qualify by 
having: 
 

• Partially completed an apprenticeship 
• Overseas qualifications not yet recognised in Australia 
• Experience as an ex-member of the Australian Defence Forces with aligned skills 
• Other trade related qualifications, or 
• Are currently working as a trades assistant 

 
Participation in the scheme can assist a candidate to complete a trade qualification, in 
five defined vocations, in a compressed timeframe.  
 
The scheme is currently operating across the three LNG projects in Gladstone. There are 
currently five adult apprenticeship candidates mobilised on the Australia Pacific LNG site. 

Careers in Gas website 
Through a cooperative agreement between Australia Pacific LNG’s joint venture partners 
ConocoPhillips and Origin, QGC, GLNG, Arrow Energy and Energy Skills Queensland, and 
in response to conditions set by the Coordinator-General, a centralised job referral and 
job advertising service has been founded in the ‘Careers in Gas’ website.  
 

www.careersingas.com.au 
 
The objective of the website is to provide a centralised site for all opportunities for 
employment in the regions impacted by the growth of the CSG-LNG industries to be 
advertised, irrespective of industry sector. The aspiration is to support the sustainable 
growth of the regions by attracting settling workers.  
 

4.2.2.  School Based Initiatives 
Table 8 shows current partnerships which provide career pathway 
opportunities to secondary school students in Gladstone. 
 

Table 8 School based initiatives 

Initiative Description Target group Term Value Outcomes 
Queensland 
Minerals and 
Energy 
Academy 
(QMEA) 

Schools based 
professional 
pathways and 
teacher professional 
development 
program 

Students and 
teachers of 
Gladstone 
secondary 
schools 

2012-
2014 

$112,500 Appendix 5 

Education 
Queensland 
Industry 
Partnership 
(EQIP) 

Schools based 
vocational 
traineeships/ 
apprenticeships 

Students in Yr 
11-12 at 
Gladstone 
secondary 
schools 

2012-
2014 

$150,000 Appendix 6 

Queensland 
Symphony 
Orchestra 
(QSO) 

Classroom based 
opportunity for 
musical 
enhancement 
supported by free 
community 
performances 

Music students 
and teachers of 
Gladstone 
schools. 
Gladstone 
community 

2012-
2014 

$450,000 Appendix 7 

 

http://www.careersingas.com.au/
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4.3. Aboriginal and Torres Strait Islander Engagement 

Table 9 outlines Australia Pacific LNG’s investment initiatives aimed at mitigating 
potential negative impacts and developing opportunities for social and economic 
development of the Aboriginal and Torres Strait Islander community of Gladstone.  
 
Table 9 Aboriginal and Torres Strait Islander Engagement Initiatives 

Impact 
Area 

Initiative Description Term Value Outcomes 

Business 
Development 
and Support 

Many Rivers 
Organisation 

Support for 
microenterprise 
development. 

2012-
2014 

$1.5 
Million 

Appendix 8 

 
Both the Gladstone/Queensland Workforce Skilling Strategy and EQIP (through 
PreQUIP program) have aspects focused on the enhancement of opportunity for 
members of the Gladstone Aboriginal and Torres Strait Islander community. 
These programs focus on increasing skills capacity and school attendance 
respectively. 
 

4.3.1.  Employment 
Statistical representation of the Australia Pacific LNG Project workforce 
who have identified as Aboriginal and/or Torres Strait Islander is shown in 
Table 10. 
 

Table 10 Aboriginal and Torres Strait Islander Employment at 31 December 2012 

 At 31 
December 

2012 
Number of Aboriginal and Torres Strait Islander employees 43 
Representation of Aboriginal and Torres Strait Islander employees in total 
current construction workforce (%) 

1.1% 

Number of Aboriginal and Torres Strait Islander Apprentices 16 
Retention rate of Aboriginal and Torres Strait Islander workforce (%) 72% 

 

4.4. Community Health and Safety 

4.4.1.  Emergency Response 
Initiatives Australia Pacific LNG has implemented or supported to ensure a 
timely medical response and reduced reliance on state-operated 
emergency services include: 
 

• Paramedic Marine Vessel 
• On-site health professionals 
• AME Helicopter Service in partnership with QGC and GLNG 

4.4.2.  Personnel Health and Safety 
The following measures continue to be implemented to support the 
continued health and safety of the Project’s workforce: 
 

• Project Code of Conduct 
• Fitness for Work/ Drug and Alcohol policies 
• Safety Induction 
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• Health and Wellbeing programs 
• Employee Assistance Program, locality induction for settling 

workers  
 

4.4.3.  Community Awareness Initiatives 
During the period July through December 2012 Australia Pacific LNG has 
supported the continuation of two community awareness initiatives 
(Table 11): 
 

Table 11 Community Awareness Initiatives 

Initiative Description Term Value Outcomes 
Year of 
Cycling 

Promotion of bike safety 
and recreational cycling 
activities 

2012 $30,000 Appendix 9 

CBD 
Community 
Safety 

Aimed at reducing 
incidents of anti-social 
behaviour and violence in 
the hotel/ entertainment 
precinct. 
Collaborative initiative 
with GRC, QPS, GLNG, 
QGC, Bechtel, WICET, 
MCJV 

2012 $20,000 
(Australia 

Pacific LNG’s 
contribution) 

Appendix 10 

 

4.5. Local Content 

Australia Pacific LNG continues to implement its Local Content Strategy, aligned 
with the principals of the Australian Industry Participation Plan, based on the 
Project’s commitment to giving ‘full, fair and reasonable’ consideration to local 
businesses. The figures included in this section are based on the Australia Pacific 
LNG definition of Local Content being: 
 

Local Content is generally taken to encompass employment, procurement, 
training and development and contracting of goods and services who are 
considered by Australia Pacific LNG to be nationals/ national companies 
operating within Australia, including the immediate area where the Project is 
located.  It implicitly includes any service or maintenance element that may 
form part of materials purchase. 
 

The figures are indicative for source of supply, gathered from base data, and 
represent spend from the Project’s inception until 30 September 2012.  

4.5.1. Project Spend 

Australia 
Data current to 30 September 2012 indicates that the Australia Pacific LNG 
Project has spent $6.9 Billion, of which 82% has been spent in Australia 
(Figure 5).  
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Figure 5 Australia Pacific LNG Source of Supply to September 2012 

 

Queensland 
As Figure 7 shows, Queensland suppliers have received the greatest portion of 
the $5.7 Billion in Australian local spending.  
 
Figure 6 Source of Supply by Australian State at 30 September 2012 

 

Local Gladstone Purchase Orders 
Purchase orders paid to vendors with the local Gladstone post code of 4680, since 
the Project’s inception, are in excess of $217.7 Million.  

  

Australia 
82% 

International 
18% 

Queensland 
87.32% 

NSW 
6.04% 

Victoria 
2.35% 

South Australia 
1.89% 
Western Australia 

2.33% ACT 
0.04% 

Northern Territory 
0.03% 
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5. Feedback 

Feedback is welcomed from stakeholders and members of the Regional 
Community Consultative Committee on the content of this report and the 
initiatives mentioned within.  
 
Australia Pacific LNG is committed to providing the RCCC with opportunity to 
guide and inform activities to mitigate the social impacts on the Gladstone region 
and communities.  
 
If you wish to provide written feedback please send your comments by close of 
business on Friday 1st March 2013, addressed to the attention of the Social 
Performance and Compliance Coordinator. 
 
Email:  APLNG.Gladstone@conocophillips.com 
 
Mail:  Reply Paid 

Australia Pacific LNG 
Gladstone Community Centre 
84 Goondoon Street, Gladstone   QLD   4680 
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Appendix 1 

Progress of Australia Pacific LNG Pipeline Construction  

At December 2012 
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Appendix 2 

Outcomes: Rental Assistance- Community Advisory Service 

In collaboration with GLNG and QGC, Australia Pacific LNG has partnered with the 
Gladstone Regional Council’s Community Advisory Service (CAS) to ease housing stress 
in the region through financial rental assistance. Australia Pacific LNG’s support is 
focused on assisting eligible households where a lease holder is a ‘critical worker’, 
defined as a person employed within the public service sector whose employment is 
primarily focused on emergency or community service delivery that has a direct role in 
community safety, health, education or welfare.  
 
At the end of December 2012, CAS reported to be assisting 14 critical worker 
households.  
 
Employment Fields of Critical Worker Households  

 
 
Emergency Services Housing Subsidy 
In addition to rental assistance, Australia Pacific LNG has contributed funding, in 
collaboration with GLNG and QGC, to directly subsidise rent on a total of 29 properties 
for emergency services personnel in Gladstone. At 30 December 2012, 16 subsidised 
tenancy agreements were signed, 13 for Queensland Police Service personnel and the 
remaining three for Queensland Ambulance Service personnel.   
 
CAS advised that feedback received regarding this initiative is very positive and 
recipients are very grateful for the assistance provided.  
 
Challenges/Issues 

Challenge/ Issue Mitigation Strategy 
Low level of uptake of rental assistance 
compared to anticipated need. 

CAS staff continue to liaise with QPS, QAS and 
QFRS to ensure all service personnel are aware 
of the support availability.  
Regular media releases have been issued 
detailing the program. 

  

Qld Police 
7% Qld Fire 

7% 

Qld Ambulance 
13% 

Mater Hospital 
13% 

Gladstone Hospital 
20% 

Qld Parks & Wildlife 
7% 

Education Qld 
33% 
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Appendix 3 

Outcomes: Gladstone Affordable Housing Company 

Gladstone Affordable Housing (GAH), established in 2012, through the collaborative 
efforts of Australia Pacific LNG, GLNG and QGC to provide funding and in partnership 
with Brisbane Housing Company and Gladstone-based Roseberry Community Services, 
to address the critical need for affordable housing options in the Gladstone region. 
 
The financial contribution of the LNG Proponents will allow GAH to develop an initial 35 
affordable dwellings for rent as a key part of a broader building development program 
which will also provide units for sale in a range of locations in Gladstone.  
 
Progress Report, current as at December 2012 
 
Development Application progress: The DAs for both the CQU site (Central Lane) and 
the Barney Point (Barney Street) have been lodged with Gladstone Regional Council 
(GRC). Discussions and negotiations with GRC have been very smooth and positive to 
this point.  
 
Recruitment of Gladstone Manager: A long-term Gladstone residents, with an 
extensive background in Real Estate has been appointed to the role of Regional Manager. 
Key priorities of the Regional manager consist initially of: 
 

• Establishing a full time presence in the region 
• Building relationships with key stakeholders 

 
Roseberry Partnership: A draft MOU has been developed between Gladstone 
Affordable Housing and Roseberry to cover the nature of the working relationship at this 
time with a view to a more formalised and fulsome service agreement in the future.    
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Appendix 4 

Outcomes: Energy Skills Queensland (ESQ)  

Gladstone/ Queensland Workforce Skilling Strategy (GWSS/ QWSS) 
 
The skilling strategy were designed and implemented with the aim of further developing 
the regional workforce in response to the predicted human resourcing needs of the 
growing CSG/LNG industries in Queensland, through six points: 
 

• Life and work readiness skills 
• Living away from home experience 
• Industry engagement experience 
• Qualifications 
• Employment 
• Relevant program and employment locations 
 

The strategies have a goal to assist individual from the target groups of unemployed, 
underemployed, migrant, women and Aboriginal and Torres Strait Islander peoples. 
 

Program 2012/2013 Status Number of 
Participants 

Total Employed at 31 
December 2012 

Gladstone Workforce Skilling 
Strategy 

71% complete 96 68 

QWSS Bundaberg 63% complete 111 63 
 
The QWSS has also expanded into other areas of Queensland however, support from 
Australia Pacific LNG’s partnership with ESQ has remained in the Gladstone and adjacent 
regions.  
 
Gladstone Workforce Skilling Strategy Outcomes for 2012 
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Administration 4       4 4  4 
Electro-
technology 18   12 8 1 1 5 5 2 14 

Construction 14 6 3 6 5   2 2 6 9 
Engineering 9   5 4 4 3   1 7 
Retail 1 8 2 1 3 3 1  2 1 1 5 
Retail 2 9 1 1 4 3   4 3 3 7 
Resource 
Processing 12 6 3 2 2 1 1 3 3 3 9 

Housekeeping 
Professionals 11 5 2   1  5 2 1 4 

Utility Worker- 
Camp 
Operations 

11 4 2 5 4   2 1 1 7 

TOTALS 96 24 12 37 29 8 5 27 20 18 66 
Totals %  25% 50% 38.5% 78.4% 8.3% 62.5% 22% 74% 19% 69% 
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Queensland Workforce Skilling Strategy- Bundaberg Outcomes for 2012 
2012 
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Welding 
(Group 1)  13 1 1 7 3 4 4 1 0 4 8 

Concreting 
(Group 2) 12 2 2 6 5 2 2 2 2 3 11 

Asset 
Maintenance 
(Group 3) 

14 3 1 2 3 3 2 6 3 3 9 

Hospitality(Grou
p 4) 10 3 3 4 0 1 1 2 2 1 6 

Welding 2  
(group 5) 19 6 3 9 4 3 3 1 1 6 11 

Construction 
(Group 6) 17 6 5 5 3 4 4 2 1 1 13 

Asset 
Maintenance 2 
(Group 7) 

26 14 4 6 4 0 0 6 4 8 12 

TOTALS 111 35 19 39 22 72 16 20 13 24 70 
Totals %  31.5% 54% 35% 84.6% 65% 22% 18% 65% 21.6% 63% 
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Appendix 5 

Outcomes: Queensland Minerals and Energy Academy (QMEA) 

Australia Pacific LNG’s partnership with the QMEA, in collaboration with GLNG, QGC and 
Arrow Energy, is aimed at expanding access from one school to all seondary schools in 
Gladstone. The academy’s programs are designed to promote the minerals and energy 
industries and the various career paths within the industries to students.  
 
In the period July through December 2012, the partnership with QMEA has seen the 
academy’s approach move to a three phase learning experience, providing a more 
targeted approach to supporting students expressly interested in pursuing careers in the 
mineral and energy sectors across both professional and trade/technical pathways.  
 
Activities 
QMEA activities and support for the four scendary schools in Gladstone has provided 
more than 550 learning experiences that are additional to standardised classroom 
learning provided by schools. These experiences include: 
 

• Science extension classes 
• Driver training 
• In-field environmental surveyancy experiences 
• Competitive research, presentation and debate activities 
• Career pathway event tailored specifically for female students 
• Intensive ‘camps’ providing real engineering skill challenges 

 
Teacher Professional Development 
QMEA also provides additional learning and development experiences for teachers. In the 
last 12 months, QMEA has facilitated seven teacher professional development events, 2 
of which have been held in Gladstone. More than 20 Gladstone teachers have attended 
QMEA professional development events in the last 12 months covering subjects such as: 
 

• Maths up-skilling 
• Earth sciences 
• Engineering technology 

 
Challenges/ Issues 

Challenge/ Issue Mitigation Strategy 
 Restructure of QMEA education model QMEA is continuing to engage with schools to 

provide information regarding the new model 
and the access/support available to member 
schools. 

Limited uptake by new member schools The new model has improved links between 
classroom learning and events/industry 
promotional activities providing a greater 
educational value.  
QMEA is continuing to engage with member 
schools.  

Introduction of Australian National Curriculum QMEA’s new model has taken guidance from the 
learning requirements of the National 
Curriculum.  

QMEA activities traditionally coal centric The LNG proponents continue to work with 
QMEA to identify opportunities for increased 
awareness building of the LNG sector and 
associated industries. 
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Appendix 6 

Outcomes: Education Queensland Industry Partnership (EQIP)  

The partnership between EQIP and Australia Pacific LNG, commenced in March 2012. 
Australia Pacific LNG is one of a number of local industry partners supporting EQIP.  
 
Australia Pacific LNG’s funding has been provided to ensure the sustainability of existing 
programs and the development of new programs. Targeted funding has been provided to 
deliver LNG industry relevant training in: 
 

• Cert II Electro-technology 
• Cert II Process Plant Operations 

 
The table below details EQIP programs, delivered through Gladstone State Secondary 
Schools: 
 

Program Number of students 
2012 Graduates 2013 Enrolments 

Business and IT Skills Centre 15 42 
Doorways to Civil Construction 17 20 
Engineering Skills Centre 12 42 
Technical College Gladstone (Region 88) 33 120 
PREQUIP 9 Currently recruiting 
Cert II Process Plant Operations* 18 16 (3 vacancies) 
 
*Cert II Process Plant Operations details 
20 students commenced Cert II Process Plant Operations in April 2012; two students 
withdrew throughout the year resulting in a 90% retention rate.  
 
At the 2012 EQIP graduation ceremony, nine students were awarded Cert II in Process 
Plant Operations; the remaining nine were awarded a Statement of attainment by CQIT. 
Arrangements have been made by EQIP for three students to complete outstanding 
competencies between December 2012 and March 2013.  
 
Issues/ Challenges 

Challenge/ Issue Mitigation Strategy 
Cert II Electro-technology training was not able 
to be facilitated by EQIP is 2012 due to Central 
Queensland Institute of TAFE being unable to 
secure the services of a suitably qualified 
trainer.  

Australia Pacific LNG has agreed to reallocate 
funding in 2012 to enhance the PREQUIP 
program, aimed at reducing instances of 
disengagement of Aboriginal and Torres Strait 
Islander students from the school system.   

CQIT had a change in Cert II Process Plant 
Operations trainer part way through the course. 
This resulted in difficulties in tracking of 
competency attainment. 

To prevent poor successful attainment rates in 
the future EQIP and CQIT have agreed to share 
competency completion data every four weeks.  

EQUIP Uptake An information evening was held November 
2012 to garner interest. 

Initial funding proposal was based on three LNG 
partners, with only two participating in 2012. 

Budget revision.  
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Appendix 7 

Outcomes: Queensland Symphony Orchestra (QSO) 

The partnership with the Queensland Symphony Orchestra has allowed a vast number of 
Gladstone residents the cultural experience of public concerts and musicianship 
workshops.  
 

Program Details Participation 
Webcast of 
Symphonic 
Spectacular  

Students were able to watch the 
Symphonic Spectacular Education 
concert performed in Brisbane in their 
own classrooms in real time via the 
internet. 

Over 150 students from across 
the following schools: 
• Boyne Island State School 
• Clifton State School 
• Gladstone State High School 
• Gladstone West State School 
• Tannum Sands State High 

School 
• Toolooa State High School 

Education 
Workshops 

Gladstone students and teachers 
participated in locally held workshops 
focused on the unique needs of the 
student/class led by a QSO professional 
musician.  
The workshops covered technique 
specific to woodwind, string and brass 
instruments. 

159 students from the following 
schools: 
• Gladstone State High School 
• Tannum Sands State High 

School 
• Toolooa State High School 

Small Ensemble 
Performance 

A free concert featuring a small 
ensemble QSO musicians hosted by 
Tannum Sands State High School  

Attended by over 80 community 
members 

Full Orchestra 
Education 
Performance  

Limited by tickets, the free What’s an 
Orchestra full orchestral performance 
enabled a close up experience of a 
professional performance 

580 Gladstone students and 
teachers 

Full Orchestra 
Community 
Performance 

Free outdoor Russian Spectacular full 
orchestral performance held in the 
Gladstone Marina 

Over 2,500 community members 

 
“For a performance aimed at secondary, our primary school 
instrumentalists really enjoyed it and got an enormous amount out of it” 
 
“You guys made such a difference. The students and teachers learnt so 
much from all of you. It was so great to hear the musical growth from the 
students in just one day. It’s amazing what focused specialist tuition can 
do. 

 
Issues/ Challenges 

Challenge/ Issue Mitigation Strategy 
Outlying schools unable to meet the cost of 
bus transportation to attend the Full 
Orchestra Educational Performance 

Australia Pacific LNG met the cost of bus 
transportation for outlying schools.  
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Appendix 8 

Outcomes: Many Rivers  

Australia Pacific LNG’s partnership with Many Rivers has supported the expansion of the 
organisation’s activities into the Gladstone and surrounding regions. The field officers, 
based in Gladstone and Bundaberg, provide assistance to aspiring business owners 
through microenterprise development support and access to finance in order to see the 
potential of people and communities realised.  
 
Client Businesses  

Period Region 

Businesses Supported Type of Support Employment 
New 

businesses 
established 

Existing 
businesses 
expanded 

Total Loans 
provided 

Non-
financial 
support 

Total 
loan 

amount 

Part 
time 

Full 
time 

1 Oct- 
31 
Dec 
2012 

Bundaberg 3  3 3  $6,500  3 
Gladstone 1  1 1  $3,000 1  

TOTAL 4  4 4  $9,500 1 3 

 
Client Demographics 

Period Region Businesses No. business 
owners Male Female Indigenous 

1 Oct- 31 
Dec 2012 

Bundaberg 3 3 2 1 1 
Gladstone 1 1  1  
TOTAL 4 4 2 2 1 

 
Types of Businesses 

Future Opportunity 
Client Pipeline Bundaberg Gladstone TOTAL 

Client Meetings Preliminary discussions about business 
idea 14 6 20 

Business Planning Commenced cash flow, business plan 
and risk assessment 3 2 5 

  

Art/ Craft 
25% 

Retail 
25% 

Services 
50% 
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Appendix 9 

Outcomes: Year of Cycling 

Australia Pacific LNG’s sponsorship of the Year of Cycling programs aimed at promoting 
rider safety through educational programs and events for children.  
 
Throughout the year a number of programs and events have been run: 
 

Program Details Participation 
Operation Kid 
Helmet 

Distribution of cycling helmets to 
children repeatedly caught by 
Queensland Police Officers without 
helmets where financial hardship is a 
barrier to their own helmet purchase. 

42 helmets distributed by QPS 
across the Gladstone region 

Family Cycle Fun 
Days 

Multiple one day events run in the 
Gladstone area. Activities include: 

• a bike safety check  
• road rules education session 
• group bike ride 

135 riders 

Multi session 
program 

Eight week course run in conjunction 
with Australian Sports Commission’s 
Active Afterschool Communities 
Program. 

106 enrolments 

 
Issues/ Challenges 

Challenge/ Issue Mitigation Strategy 
Lost Aus Cycle Accredited Coach: At the 
onset of this program, PCYC had 2 fully trained 
Aus Cycle Certified Trainers. These trainers were 
able to deliver programs in conjunction with 
each other or separately to reach a broader 
target audience and increase program capacity. 
Unfortunately one instructor was forced to move 
out of the Gladstone region due to 
circumstances out of their control. This 
reduction in accredited trainers has reduced 
PCYC’s capacity to provide these programs on a 
regular basis. 

PCYC is currently exploring options to train a 
new accredited AusCycle Coach. 

Transport of bicycles to and from 
programs: cites by parents as a barrier to 
enrolling their child 

Working in with The Australian Sports 
Commission Active Afterschool Communities 
Program, for which access to up to 40 bicycles 
for program participants are available 

Approval of Operation Kid Helmet in 
Operational Policing: This process has been 
especially timely, delaying the distribution of 
helmets to stations, training of police in the 
program and start date of the program 

Distributing helmets more broadly across the 
region instead of specifically in Gladstone to 
increase identification and hand out of helmets 
to at risk children and youth 
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Appendix 10 

Outcomes: CBD Community Safety 

In collaboration with a number of other industry stakeholders in Gladstone, Australia 
Pacific LNG contributed to a pool which funded the Queensland Police Service’s 
‘Operation Parasol’. The operation supports five officers performing specific patrolling 
duties within the Gladstone central business district, where the Hotels, Pubs, Nightclubs 
and entertainment venues are located. 
 
In addition to funding an increased Police presence in the area, the CBD Community 
safety campaign also included the industry employers taking measures to reinforce ‘zero 
tolerance’ policies, workforce transport options for recreational activities, additional 
operations of the Queensland Government Office of Liquor and Gaming in compliance 
with Responsible Service of Alcohol, audits of venue safety by Queensland Fire and 
Rescue Service and initiatives undertaken to improve taxi responsiveness during peak 
times.  
 
Throughout the period 30 June through 15 December 2012, a total of 337 arrests were 
made by Officers while working under the Operation Parasol parameters. The below table 
provides an breakdown of arrests specifically related to Operation Parasol, and does not 
include offences and arrests from general Police duties carried out during the 
corresponding period. 
 
Operation Parasol arrests for period 30 June through 15 December 2012 

Offence Arrests 
Serious Assault 2 
Public Urination 101 
Public Nuisance- Threatening 1 
Public Nuisance- Disorderly 34 
Public Nuisance- Offensive Language 27 
Public Nuisance- Violent 25 
Obstruct Police 33 
Disorderly on Licenced Premise 11 
Drunk in Public Place 17 
Consume Liquor in Public place 16 
  
Issues/ Challenges 

Challenge/ Issue Mitigation Strategy 
Current operating industries’ unwillingness to 
participate.  

Responding industries extension of support and 
additional stakeholder engagement aimed at 
increasing support 

QPS Staff shortages QPS has responded appropriately and LNG 
industry support has assisted with housing 
costs  
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