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Operations 

The operational workforce and their dependents (where applicable) will be accommodated in 
permanent accommodation in towns along the gas pipeline route. This is not expected to have a 
significant impact on community health and safety due to the relatively small workforce of influx. 

Impacts to road safety and congestion during the operational phase are not expected to be significant 
due to the relatively few additional traffic movements to the existing network. This is discussed in 
detail in Volume 3 Chapter 17.   

Mitigation 

The good behaviour of project employees and contractors during construction of the gas pipeline will 
be a key component of mitigating potential impacts to community health and safety. There are two 
components to this: 

• Workforce culture  

• Workforce health promotion programs.  

Creating a culture of good behaviour, responsibility for actions and respect for the existing community 
to ensure harmony and minimal disturbance will be partly achieved by the design and construction of 
high quality temporary accommodation facilities with sufficient recreational activities. As well as these 
high quality facilities, Australia Pacific LNG will manage its employees and contractors through its 
code of conduct and project rules to ensure high standards of behaviour extend beyond the 
accommodation facilities and into the general community.  

The code of conduct is based upon Australia Pacific LNG's existing commitments, principles and 
values and outlines how Australia Pacific LNG employees and contractors are expected to behave. 
The board and senior executives of Australia Pacific LNG are committed to this code of conduct in 
order to care for their business, people and reputation. The purpose of this code of conduct is to guide 
all directors, employees and other persons acting on behalf of the company, to perform their job in line 
with high ethical standards and applicable legal requirements.  

The code of conduct applies to both direct employees and contractors that may be employed for 
Australia Pacific LNG construction, operation or maintenance activities. 

The code of conduct includes key policy and directives in relation to:  

• Equal employment opportunity 

• Discrimination and harassment prevention  

• Bullying prevention  

• Health, safety and environment management 

• Drugs and alcohol 

• Email and internet use  

• Dealing in securities  

• Gifts and gratuities  

• Conflicts of interest  

• Confidentiality and privacy  
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• Continuous disclosure   

• Trade practices. 

The implementation of workforce health promotion programs will assist to mitigate potential impacts to 
community health and safety. Australia Pacific LNG will implement health promotion programs 
amongst its workforce such as 'fit for work' and 'drug and alcohol' policies to ensure high standards of 
behaviour are maintained. 

Australia Pacific LNG will work with government, the community and other industries to plan for 
potential cumulative impacts and share information relating to potential impacts and mitigation 
measures. 

Australia Pacific LNG will continue consultation and engagement programs with stakeholders to 
ensure their views are understood and considered throughout the life of the Project and will implement 
a community complaints procedure for stakeholders to raise concerns and in turn have the enquiries 
addressed within in a timely manner.   

Emergency response planning related to the gas pipeline is addressed in Volume 3 Chapter 22 and 
safe transportation management practices are addressed in detail in Volume 3 Chapter 17. Key 
mitigation measures to address traffic safety and congestion include developing and implementing a 
range of road safety programs for employees and community members targeting fatigue and safe 
driving, designing workforce transport to reduce potential for traffic congestion and diverting travel 
routes away from sensitive receptors (e.g. schools, hospitals). Australia Pacific LNG will maintain 
regular dialogue with all levels of government in relation to road conditions and safety.  

Facilit ies and services 

Construction 

The construction workforce will be located in self-sufficient temporary accommodation facilities 
progressing along the gas pipeline route which will be constructed over a period of 18 months. It is 
expected that impacts to local facilities and services will not be significant. The exception will be the 
non-resident component of the construction workforce which will place pressure on regional airports 
and local roads respectively. The potential impacts are discussed in Volume 3 Chapter 17. 

The Project will be well equipped to handle emergency situations. However, it may be necessary to 
draw upon the expertise and assistance of local emergency services during an emergency situation. 
Potential impacts for hazard and risk as they relate to emergency services are discussed in Volume 3 
Chapter 22. 

Construction of the gas pipeline is not expected to have an impact on the use of recreational areas 
(such as a river or parks that are used for recreational purposes) located along the gas pipeline route. 
Impacts are expected to be short-term and only experienced during construction of a particular section 
of the gas pipeline due to the progressive nature of the works, following which the area will be made 
available again for recreational purposes.  

In a cumulative context, potential impacts to local facilities and services could be more significant, 
especially for airports, transport services, medical facilities and services and social infrastructure.  



Volume 3: Gas Pipeline 
Chapter 20: Social Impact Assessment 
 

Australia Pacific LNG Project EIS March 2010 Page 42 

Operations 

The operational workforce is not expected to have a significant impact on facilities and services due to 
the small workforce size. Cumulative impacts from the operational phases of all projects are also not 
expected to be significant given the small overall workforce size. 

Mitigation 

In developing mitigation strategies for potential impacts to facilities and services, Australia Pacific LNG 
will consult with the relevant local and Queensland Government departments and be guided by the 
relevant local and regional plans.   

 Australia Pacific LNG is conducting a number of risk assessment studies to further define the hazards 
and risks and the need and extent of medical facilities that will be required. Specialists have been 
engaged by Australia Pacific LNG to review the risks and hazards associated with the construction 
activities and to provide advice on the medical facilities which will be required. A collaborative 
approach is being undertaken, with a review of the needs of other projects also considered. The 
review will address the medical facilities requirements ranging from on-site requirements through to 
'medivac' requirements. 

The Project health, safety and environment management system will also protect and enhance the 
health of the workforce and their families by addressing common health issues. Australia Pacific LNG 
will also implement employee and family well-being programs and conduct regular education 
campaigns to improve health and well-being such as the 'fit for work' and 'drug and alcohol' policies.  

To address potential project and cumulative impacts to medical and health services, Australia Pacific 
LNG will collaborate with government, industry and other providers to mitigate the impact on health 
services in local communities.  

Australia Pacific LNG will continue consultation and engagement programs with stakeholders to 
ensure their views are understood and considered throughout the life of the Project and will 
communicate the extent and timing of any impacts to affected stakeholders and schedule works 
around minimal disturbance. 

In the event there are community complaints they will be addressed through the community 
complaints procedure, which is outlined in the draft SIMP (Volume 3 Chapter 24).  

Through the community investment strategy, Australia Pacific LNG will consult with relevant 
stakeholders to identify programs targeting community support services and provide support for these 
as appropriate. Australia Pacific LNG will be an advocate for, and participate in, regional assessments 
and planning processes to anticipate demand for community support services and facilities, 
highlighting any shortfalls to relevant local or Queensland government departments. 

Strategies to mitigate against the potential impacts to transport related facilities and services in the 
gas pipeline area are discussed in Volume 3 Chapter 17. Mitigation measures for hazard and risk as 
they relate to emergency services in the gas pipeline area are discussed in Volume 3 Chapter 22.   

Community values and lifestyle 

Construction 

Central Queensland University completed a Banana Shire 'Survey of Residents' (2008) on behalf of 
Banana Shire Council. The survey examined community perceptions and expectations of Banana 
Shire Council and local infrastructure and services. Overall, the survey results suggest residents in the 
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Banana Shire have a very positive outlook on their future and have values that support resilience to 
change.  

The survey found respondents rated Banana Shire as a good place to bring up kids (93% of 
respondents), and as a stable (83%), relaxed (85%) and safe (91%), rural place to live (92%). The 
survey respondents also rated their connections with other community members – a 'good mix of 
people' (87%) and 'the people are friendly' (92%) – as an important contributor to their community 
spirit and positive sentiment to the Banana Shire. The majority of respondents reported that Banana 
Shire has a distinct character and is a special place. Respondents most commonly mentioned 
dissatisfaction related to distance required to access major centres, poor roads, droughts, and lack of 
facilities and services (particularly medical, youth and retail) in the area. 

Given the short-term construction period and the accommodation of the workforce in temporary 
accommodation facilities, potential impacts to community values and lifestyle in towns is not expected 
to be significant. Impacts to landowners located on, or in close proximity to, the gas pipeline route may 
be more significant, albeit short-term.  Potential impacts are expected to mainly relate to dust, noise, 
lighting and traffic.  Australia Pacific LNG community liaison personnel will endeavour to identify 
potential issues early to enable them to be addressed in a timely manner as they may arise.  

Contact details for the community liaison team will be provided to local communities. Potential impacts 
for the gas pipeline area are discussed in the following chapters: 

• Lighting – Volume 3 Chapter 7 

• Dust – Volume 3 Chapters 5 and Volume 3 Chapter13 

• Noise – Volume 3 Chapter 15 

• Traffic – Volume 3 Chapter 17. 

In the context of cumulative impact, community values and residents' lifestyle may be impacted. This 
is expected to be mainly as a result of the influx of young, male dominated workers with higher than 
average levels of disposable income into the region. This impact could be experienced through an 
increased perception within the community of reduced safety and/or a change in the make up and 
characteristics of the communities. However, all project teams are expected to manage their 
workforces through processes designed to reduce the potential for this type of impact. 

Operations 

The operation of the gas pipeline is not expected to impact on community values and lifestyle due to 
the small workforce size and because the buried pipeline is unobtrusive and interaction between the 
operational workforce and landowners along the gas pipeline route will be minimal. Regular contact 
with affected landowners will be maintained throughout the life of the Project to monitor for 
interference with existing activities. 

Mitigation 

To mitigate against the potential impact of anti-social behaviour from workers impacting on community 
values and lifestyle, Australia Pacific LNG will uphold a high standard of behaviour and will 
communicate and strictly enforce its code of conduct and project rules for all employees and 
contractors to ensure high standards of behaviour extend beyond the temporary accommodation 
facilities and into the general community. Mitigation strategies in relation to potential anti-social 
behaviour of the construction workforce were discussed in Section 20.3.5.  
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In the event there are stakeholder complaints, they will be addressed promptly and appropriately 
through the Project community complaints procedure.  Details on the community complaints procedure 
are contained within the draft SIMP (Volume 3 Chapter 24).   

Australia Pacific LNG is committed to upholding, and improving where possible, the environmental and 
social values of the region. Strategies to mitigate against potential impacts of lighting, noise, traffic and 
dust on community values and lifestyles are discussed in: 

• Volume 3 Chapter 7 for lighting 

• Volume 3 Chapter 15 for noise 

• Volume 3 Chapter 17 for traffic 

• Volume 3 Chapter 13 and Volume 3 Chapter 5 for dust.  

20.7 Impact assessment and mitigation summary   

Table 20.10 contains a summary of the social impacts identified for the construction and operation 
stages of the gas pipeline and the corresponding mitigation measures. 

The format of the 'impact assessment and mitigation summary' table was completed using the draft 
guidelines for SIMPs received from DIP in November 2009. The risk categories used to assess 
probability and consequence were also received from DIP (refer to Section 20.2 for methodology).  

Social impacts have been classified according to the categories presented in 20.6.1. Each of the 
impact categories are explained within the context of potential implications of the Project to the social 
environment.  
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20.8 Conclusions 

20.8.1 Assessment outcomes 

The Project has the potential to impact the social environment and communities within the gas pipeline 
study area. Some impacts will be beneficial to communities whilst others, if not appropriately mitigated, 
may be detrimental. Project benefits include growth in local skills, employment and business 
opportunities and the potential for sustainable community development through the establishment of 
partnerships with governments and community groups. Without mitigation, the Project could also 
directly impact on access to affordable housing, increase pressure on local services and facilities, 
increase demand on the local workforce and further polarise socio-economic groups in the community.  

20.8.2 Commitments  

Australia Pacific LNG has committed to a range of strategies which improve the level of benefits of the 
Project and mitigate those impacts which could be detrimental to local communities. These 
commitments are aligned with Australia Pacific LNG's 12 sustainability principles and are detailed, 
along with associated performance measures, in the draft SIMP (Volume 3 Chapter 24). A summary of 
the key social commitments made by Australia Pacific LNG are presented below. 

Employment and business  

Australia Pacific LNG will: 

• Continue to use existing methods or develop new methods to attract people to the workforce 
who are local to the region, as well as those from under-represented groups 

• Implement a local content strategy, to participate in or establish programs to assist qualified 
local and regional businesses with tendering opportunities for providing goods and services for 
the Project 

• Aim to build collaborative partnerships with government and community organisations, to 
enhance the capacity for employers to provide jobs and for local people to develop skills and 
obtain employment (e.g. through the Community Skills Scholarship program) 

• Continue to use existing methods or develop new methods to attract under-represented groups 
to the workforce. 

• Work with government, the community and industry to plan for potential cumulative impacts and 
to share information about potential impacts and mitigation measures 

• Ensure contracts with suppliers and contractors are aligned with Australia Pacific LNG's 
sustainability principles and objectives  

• Work closely with Energy Skills Queensland's CSG/LNG Skills Taskforce to help meet the 
growing skills demand by: 

− Creating community awareness about the industry and opportunities 

− Enhancing vocational training  

− Facilitating career advice and work readiness programs for new entrants and mature 
entrants from related industries. 
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Stakeholder engagement and consultation 

Australia Pacific LNG will: 

• Continue consultation and engagement programs with stakeholders to ensure their views are 
understood and considered throughout the life of the Project 

• Continue to participate with government in local and regional planning processes and provide 
timely information about the Project to inform discussion and decision making  

• Continue to work to mitigate project impacts on local landowners throughout the project life by: 

− Engaging with each landowner within the project area prior to any project activity on their 
land  

− Where possible, working towards mutually beneficial outcomes 

− Assigning a dedicated liaison officer to each landowner in the project area 

− Locating and scheduling project activities to reduce impacts on landowner activities. 

Education and training  

Australia Pacific LNG will: 

• Implement CSG/LNG gateway programs with high schools in the region, in partnership with 
providers such as the Queensland Minerals and Energy Academy, to promote career 
opportunities and facilitate employment in the CSG/LNG industry 

• Continue to collaborate on programs with government, training and educational groups that 
build the local skills base, to meet the specific needs of the industry and other impacted sectors. 
This includes ongoing development of apprenticeship, traineeship, scholarship and higher 
education programs. 

Community health and safety  

Australia Pacific LNG will: 

• Expand its community safety awareness program in conjunction with industry partners, 
government and community groups, to develop responses to project-related community safety 
issues in the region 

• Communicate and strictly enforce its code of conduct for all staff and contractors, to uphold a 
high standard of behaviour 

• Collaborate with government, industry and other providers to mitigate the impact on health 
services in local communities, including providing the appropriate level of medical facilities for 
operating plants and accommodation facilities. 

Local services and facilit ies commitments 

Australia Pacific LNG will: 

• Collaborate on research programs with government, industry and community partners to 
understand social impacts and opportunities the development creates in the communities in 
which we operate 
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• Implement community investment programs to support sustainable community development. 

Housing and accommodation commitments 

Australia Pacific LNG will: 

• Provide temporary accommodation facilities for non-local construction staff and contractors, and 
consult with stakeholders during the site selection process for these facilities 

• Mitigate pressure on housing affordability during operations, temporary accommodation will be 
provided for personnel wishing to relocate until such time as housing stock becomes available 

• Work through committees established under the Queensland Government's Sustainable 
Resource Communities Policy to identify housing market issues, forecasts and possible 
responses 

• Mitigate potential impacts on housing affordability and availability, through community programs 
that involve working with government and agencies that provide housing to people in distress.  
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